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Integrated Station Concept Plan 

SAN JOSÉ DIRIDON STATION
June 11, 2019

Projects & Timing



Phase I Process & Outreach Rounds

Ambitions/ 
Objectives

Possible 
Layouts

Direction from 
Partner Agency 

Boards
Draft 
Vision

Options for 
Key Elements

Fall 2018

1 2 3 4
Winter 2019 Spring 2019 Summer 2019 Fall 2019

We are here.

Themes from Community Input

• Seamless passenger 
experience 

• Identity

• Access

• Connectivity

• Development potential

• Revitalization

• Effects on surrounding 
communities

• Equity

• Environment

• Fiscal responsibility



BIG MOVES & THE KIT OF PARTS



Big Moves 

The Kit of Parts



MIXING AND MATCHING

MIXING AND MATCHING
EXAMPLE



MIXING AND MATCHING
EXAMPLE

LAYOUT 1: SAN FERNANDO STREET 



MIXING AND MATCHING
AT GRADE: SAN FERNANDO 

STATION AREA TODAY



AT-GRADE: SAN FERNANDO – ALL ACCESS MODES

LAYOUT 2: SANTA CLARA STREET 



MIXING AND MATCHING
ELEVATED: SANTA CLARA

STATION AREA TODAY



ELEVATED: SANTA CLARA – ALL ACCESS MODES

LAYOUT 3: STOVER STREET 



MIXING AND MATCHING
ELEVATED: STOVER 

STATION AREA TODAY



ELEVATED: STOVER – ALL ACCESS MODES

Purpose Gather feedback on three layouts 

• City’s Diridon Station Advisory Group (SAAG): May 22, 2019 

• City Council & Agency Boards: June 2019 

• Community Meeting #3: June 10, 2019 

• Community Meeting #3 (in Spanish): June 26, 2019 

• Online Feedback Tools

• Pop-ups at Diridon Station and community events

• Presentations/discussions with community groups

Next Steps: Outreach Round 3



Next Steps: Layout Optimization 

For more information, visit: www.diridonsj.org/disc

QUESTIONS & COMMENTS
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• Multimodal Transportation 
Improvement Plan (MTIP)

• Builds from and advances past 
planning efforts

• To identify and prioritize projects
that align with local and citywide 
goals

• Produce designs, estimates, and 
implementation strategies for 
highest priority improvements

• Focus City efforts to implement
highest priority items

PROJECT PURPOSE

• En Movimiento incorporates 
transportation recommendations 
from BART TOC Station Access 
Study

• BART TOC Station Access study 
looked at opportunities to enhance 
community access to station

• En Movimiento looks at improving 
connectivity and safety for all trips 
throughout the study area, 
particularly focused on community 
activity areas 

• En Movimiento will advance BART 
TOC Station Access Study 
recommendations towards 
implementation for highest priority 
items

RELATIONSHIP TO BART TOC STATION ACCESS STUDY



• Stakeholder Interviews – November/December 2018

• Preliminary Plan
Community Engagement #1 – March 2019
Online Survey #1

• Initial Evaluation and Recommendations 
Community Engagement #2 – June 2019
Online Survey #2 is live (see project website at http://bit.ly/ESJ-EnMovimiento) 

• Prioritized Improvements 
Community Engagement #3 – September 2019

• Cost Estimates and Implementation Strategies

• Final Plan – February 2020
Community Engagement #4 – February 2020

PROJECT TIMELINE

• A total of six pop-events occurred on Thursday, March 21, 2019

• Held at key gathering spaces during midday, late afternoon, and early evening hours

• Online Survey #1 was conducted

• Received input from 131 respondents and 558 map responses of key locations and issues

COMMUNITY ENGAGEMENT #1



What are the locations in the area that are in 
greatest need of improvement for walking, 
biking, or accessing transit?

Corridors:

• E. Santa Clara Street and Alum Rock Avenue (3rd

St. to I-680)

• 24th Street (E. Santa Clara Street to William 
Street)

• San Antonio Street (24th Street to US-101)

Specific hotspot locations:

• E. Santa Clara Street & Coyote Creek

• E. Santa Clara Street & US-101

• Alum Rock Avenue & King Road

• Alum Rock Avenue & Jackson Avenue

• E. Julian Street & San Jose High School

• E. Julian Street & US-101

SURVEY #1 RESULTS

Biggest Challenges in the Study Area:

1. High vehicle speed on streets, cars move too fast

2. Lack of safe and secure bike parking

3. Transit is too slow

Transportation Improvements You Would Like to See:

1. Bicycle facilities that have better separation from cars

2. Better lighting, signage, and landscaping along ped routes

3. New bicycle facilities that fill existing network gaps

SURVEY #1 RESULTS



• Community Engagement #2 – June 2019

• Community Meeting: June 15, 2019 (10 AM – 12 PM) at Mexican Heritage 
Plaza

• Pop-up events in the community week of June 17th

• Check our project website for more info and to take our survey: 
http://bit.ly/ESJ-EnMovimiento

• Please help us spread the word!

• Next Steps

• Refine Initial Improvement Recommendations Based on Input

• Refine Prioritization/Evaluation Approach Based on Input

• Evaluate Projects and Begin Prioritization

COMMUNITY ENGAGEMENT #2 and Next Steps
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