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The Monterey Road Corridor Community-Based 

Transportation Plan (CBTP) is the outcome of a 

community-based planning effort developed by the 

Santa Clara Valley Transportation Authority (VTA), 

the City of San José, various community-based 

organizations, and residents within the corridor. The 

study documents transportation needs and prioritized 

improvements in the Monterey Road corridor, which 

is located just south of Downtown San José, generally 

bound by Alma Avenue to the north, Blossom Hill 

Road to the south, State Route 87 (SR 87) to the west, 

and Senter Road to the east, as shown in Figure 1. 

The study included extensive outreach to make the 

community an active collaborator in the planning 

process. 
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Figure 1. Study Area – Monterey Road Corridor
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How Did It Start?
In 2019, the Mayor of San José established the Monterey Corridor Working Group to revitalize this important 

resource for the city’s economic vitality. The purpose of the Working Group was to develop a common 

understanding of the issues and opportunities located in the Monterey Road corridor relating to general planning, 

economic development, and transportation planning. They also developed a scope of work that refined the focus 

on important improvements, allowing stakeholders and the City to align with other efforts, such as the General 

Plan four-year review, Metropolitan Transportation Commission’s (MTC) Plan Bay Area 2050, the Rail Corridor 

Plan for San José, and others.

The Working Group recommended greater VTA service levels and rebuilding Monterey Road as a Grand 

Boulevard with complete streets elements. At the same time, VTA began operating Rapid 568 on Monterey Road. 

The City and VTA proposed to work with the public to study short term, quick-build multimodal improvements 

for the corridor to make it safer for pedestrians and bicyclists, and to make transit faster and more reliable, which 

initiated the Monterey Road Corridor CBTP.

MTC’s CBTP Program
The Community-Based Transportation Planning Program was launched in 2002 by MTC. MTC is the 

transportation planning, financing, and coordinating agency for the nine-county San Francisco Bay Area region. 

The agency collaborates with a network of other public agencies to help support the streets, roads, highways, 

transit systems, and other transportation resources. 

The CBTP Program evolved out of two regional studies completed in 2001, the Lifeline Transportation Network 

(LTN) and the Environmental Justice (EJ). Both studies emphasized the need to support low-income and 

disadvantaged communities through local planning efforts and funding. 

MTC then identified low-income and disadvantaged communities on a census tract level. These Equity Priority 

Communities (EPC) are updated every census and are defined based on eight different variables. To be an EPC, a 

census tract must either have:1

Funding agencies often prioritize funding projects located in EPCs in certain grant programs, such as the Active 

Transportation Program Grants (ATP), One Bay Area Grants (OBAG), and Lifeline Transportation Program Grants. 

Since its launch, the CBTP Program has provided over $2 million in funding for over 30 collaborative planning 

processes in EPCs across the Bay Area with five approved CBTPs in Santa Clara County. 

01 INTRODUCTION

A concentration of 28% low-income 

(200% Federal Poverty Level -FPL)

AND

70% People of color
OR

A concentration of 28% low-income  

(200% Federal Poverty Level -FPL)

AND

A concentration of three or more of the six factors below:

• 12% Limited English proficiency

• 15% Zero-vehicle household

• 8% Seniors 75 years and over

• 12% People with disability

• 18% Single-parent family 

• 14% Severely rent-burdened household

1 2014-2018 American Community Survey (ACS) 5-year estimate tract level data is used in updating Equity Priority Communities in Plan Bay    
   Area 2050. https://bayareametro.github.io/Spatial-Analysis-Mapping-Projects/Project-Documentation/Equity-Priority-Communities/
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CBTP Purpose
The purpose of this CBTP is to bring residents, 

community organizations, and government entities 

together to identify Monterey Road corridor’s most 

critical transportation challenges and develop 

strategies to overcome them. The CBTP lays 

the groundwork towards solving transportation 

needs in EPCs as defined by MTC. The challenge 

for local agencies and jurisdictions is providing 

transportation alternatives that not only support 

agencies’ goals but is also an efficient use of 

available funding and resources.

The CBTP’s community outreach and engagement 

process places an emphasis on the participation 

of community members through various outlets 

such as tabling events, focus group meetings, 

and surveys. The outreach greatly contributed to 

pinpointing transportation issues and prioritizing 

relevant projects and programs. VTA then 

matched the projects and programs with potential 

funding sources. Public entities can then work 

collaboratively to apply for funding opportunities 

when they become available.

The goals of the Monterey Road Corridor CBTP  

are to:

1) Improve access and mobility for historically 

underserved and systematically marginalized 

groups, including people with low incomes, 

communities of color, and residents of Equity 

Priority Communities; and

2) Engage residents and community 

organizations in conducting the analysis and 

shaping the recommendations.

Project Partners and 
Involvement of Community-
Based Organizations
Per CBTP Program Guidelines, VTA, the designated 

County Transportation Agency (CTA) for Santa 

Clara County, serves as the lead agency in the 

CBTP planning process. To ensure the final CBTP 

is robust and inclusive of the community’s needs, 

VTA prioritized working collaboratively with local 

jurisdictions and stakeholders throughout the 

planning effort. VTA partnered with the City of 

San José and Sacred Heart Community Service, a 

local community-based organization, to form the 

Project Management Team (“project team”). 

The study area is fully located in the City of San 

José. Staff from the City provided invaluable 

knowledge on the planned, ongoing, and 

completed programs and projects in the corridor. 

Sacred Heart Community Service is also located 

in the study area. Their mission is to build a 

community free from poverty and provide food, 

clothing, financial, and educational support to the 

community. The partnership between VTA, the City 

of San José, and Sacred Heart Community Service 

helped reach a diverse range of the public that 

live, work, and play in the study area. The project 

team met regularly to discuss the project scope, 

timeline, technical deliverables, and to strategize 

the outreach approach.

Furthermore, VTA requested participation from 

various agencies, organizations, and groups 

that have a stake in the Monterey Road corridor 

to provide insight on transportation issues and 

participate in the Steering Committee. The Steering 

Committee members included community-based 

organizations (CBOs), interest groups, school 

districts, representatives from the City of San José 

Council Districts, representatives from the County 

of Santa Clara Board of Supervisors, and MTC. 

More information on the Steering Committee 

is found in Chapter 4 – Community Outreach 

and Engagement. The Steering Committee met 

regularly to review deliverables, advise outreach 

techniques, and help spread the word about 

outreach activities. 
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To adequately identify and understand the 

transportation challenges in the Monterey Road 

corridor, it is important to analyze the study 

area profile. This chapter summarizes the area’s 

demographics, existing infrastructure, and land use 

characteristics. 

EXISTING CONDITIONS

02
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Study Area
Monterey Road is a historic route in Santa Clara County, originally established in the 1850s. The entire 

road stretches from San José just south of downtown and runs parallel to U.S. Route 101 (US 101), 

through Morgan Hill and unincorporated Santa Clara County before ending just south of Downtown 

Gilroy. The road was once part of State Route 82 and relinquished to the City of San José in 20132. 

MTC’s CBTP Program Guidelines require all CBTP’s study areas to focus on census tracts designated 

as Equity Priority Communities (EPCs). The census tracts designated as EPCs in the Corridor are solely 

located in the northern section, completely in the City of San José’s jurisdiction. There are no EPCs in 

the central and southern section of the corridor in Morgan Hill, unincorporated Santa Clara County, or 

Gilroy’s jurisdiction. 

As a result, the study area for the CBTP is only located in south San José. It is approximately 5.8 miles 

long and 8.6 square miles. The study area is comprised of 13 census tracts, seven of which are EPCs, as 

shown in Figure 2. The study area spans across three San José City Council Districts 2, 3, and 7. There are 

18 schools within and adjacent to the study area ranging from elementary to high schools. 

02EXISTING CONDITIONS

2 City of San José Council accepted relinquishment in 2010 http://www3.sanjoseca.gov/clerk/ORDS_RESOS/RESO_75283.pdf

Figure 2. Equity Priority Communities in the Study Area
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Demographics
The demographic data presented in this section is based on the 2019 American Community Survey (ACS) 

5-year estimates (2015-2019). The data aggregated for the Monterey Road Corridor CBTP study area is 

further compared with the City of San José and Santa Clara County as a whole. 

Population and Households 

The Monterey Road Corridor CBTP study area is home to 79,294 residents. This represents 8% of the total 

population in the City of San José. There are 23,824 households in the study area, which accounts for 

7% and 4% of the households in the City of San José and Santa Clara County, respectively. On average, 

there are 3.4 persons per household in the study area, which is slightly higher compared to San José’s 

3.12 persons and the county’s 2.95 persons. In the study area, nearly half of the households are renter-

occupied, which is also higher than that in San José and Santa Clara County as a whole. A detailed 

comparison of the population and household characteristics is shown in Table 1.

Table 1. Population and Household Characteristics

Table 2. Age Distribution

02 EXISTING CONDITIONS

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

Total population 79,294 1,027,690 1,927,470

All households 23,824 325,114 640,215

Average household size 3.40 3.12 2.95

Owner occupied unit 52% 57% 56%

Renter occupied unit 48% 43% 44%

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

Under 5 years old 7% 6% 6%

Under 18 years old 26% 22% 22%

20 - 34 years old 23% 23% 22%

35 - 54 years old 28% 28% 28%

55 - 64 years old 11% 12% 12%

65 years old and older 10% 13% 13%

Age Distribution 

Age distribution in the study area is slightly younger than both the City of San José and Santa Clara County 

as a whole. There is a higher proportion of residents under 18 years old in the Monterey Road Corridor 

and a lower proportion of residents 65 years and older. A detailed comparison of the age distribution is 

shown in Table 2.

7  |  Monterey Road Corridor CBTP



Table 4. Languages Spoken at Home

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

Households speaking 
Spanish

33% 20% 16%

Households speaking Asian 
and Pacific Island languages

28% 28% 27%

Households speaking other 
Indo-European languages

5% 10% 12%

Total 66% 58% 55%

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

White 41% 40% 44%

Asian 32% 36% 36%

Black or African American 2% 3% 2%

Native Hawaiian  
and Other Pacific Islander

0.5% 0.5% 0.4%

American Indian  
and Alaska Native

1% 1% 1%

Hispanic or Latino 46% 32% 25%

02EXISTING CONDITIONS

Table 3. Race and Ethnicity

Race and Ethnicity 

The study area contains slightly more residents identifying as white compared to San José and slightly less 

residents identifying as white than Santa Clara County. It has fewer people identifying as Asian than both 

San José and Santa Clara County as a whole. The study area has a significantly higher percentage (46%) of 

residents who identify as having Hispanic or Latino origin, versus the 32% in the City of San José and 25% 

countywide. A detailed comparison of race and ethnicity is shown in Table 3.

Language and English Proficiency 

In the study area, 66% of households speak languages other than English at home. This is significantly 

higher than the 58% in San José and the 55% in Santa Clara County. Approximately 4,300 households 

(18% of the total households) in the CBTP study area are limited English speaking households. This is 

also higher than that in San José and Santa Clara County as a whole. 

Table 4 compares the percentage of households speaking Spanish, Asian and Pacific Island languages, 

and other Indo-European languages spoken at home and Table 5 shows the percentage of limited 

English households in the study area, the City of San José, and Santa Clara County. 

 Monterey Road Corridor CBTP |  8



Table 5. Limited English Proficiency

02 EXISTING CONDITIONS

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

Spanish speaking households 
with limited English* 

6% 3% 2%

Asian and Pacific Island 
speaking households with 

limited English*
11% 8% 7%

Other Indo-European 
languages speaking 

households with limited 
English* 

1% 1% 1%

Total 18% 12% 10%

*A “limited English-speaking household” is one in which no member 14 years and over speaks only English or speaks a 

non-English language and speaks English “very well”. In other words, all members 14 years and over have at least some 

difficulties with English..

Income and Poverty 

The median household income of the study area is $77,786, which is approximately $30,000 and $45,000 

less than the median household income in San José and Santa Clara County, respectively. The study area 

contains a higher proportion of households earning less than $50,000 a year and a lower proportion of 

households earning more than $150,000 per year.

The CBTP study area has a higher poverty level than residents in the city and county as a whole. 12.3% of 

the population in the study area are living below the poverty line compared to 7.1% in San José and 6.1% 

countywide. A detailed comparison of the median household income and proportion of residents living 

below the poverty line is shown in Table 6 and Table 7.

Table 6. Median Household Income and Poverty

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

Median household income $77,786 $109,593 $124,055 

Persons below poverty line 12.3% 7.1% 6.1%

9  |  Monterey Road Corridor CBTP



Table 7. Household Income Distribution

Commute to Work  
Overall, traveling in a motor vehicle to work from the study area is more common when compared 

to the city and county as a whole. A higher percentage (76%) of workers drive alone to work from 

the study area.  

 

Remote Work Trends  
In the CBTP study area, the percentage of residents working from home increased by approximately 

5% from 3.6% in 2019 to 8.5% in 2021, shown in Table 8. This is relatively insignificant compared to 

San José and county in which the number and share of home-based workers increased by seven 

times, as shown on the next page.

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

Less than $10,000 3% 3% 3%

$10,000 to $14,999 5% 3% 3%

$15,000 to $24,999 7% 5% 4%

$25,000 to $34,999 8% 5% 4%

$35,000 to $49,999 10% 7% 7%

$50,000 to $74,999 15% 12% 11%

$75,000 to $99,999 14% 11% 10%

$100,000 to $149,999 18% 18% 17%

$150,000 to $199,999 9% 13% 14%

$200,000 or more 12% 23% 28%

02EXISTING CONDITIONS
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Table 8. Travel Mode to Work

Table 9. Travel Time to Work

A higher portion of residents living in the study area have a longer commute time than workers in the city and 

county as a whole, as shown in Table 9.

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

<10 Minutes 4% 5% 6%

10-14 Minutes 8% 9% 10%

15-19 Minutes 12% 14% 15%

20-24 Minutes 15% 16% 16%

25-29 Minutes 8% 7% 7%

30-34 Minutes 20% 19% 17%

35-44 Minutes 9% 9% 8%

45-59 Minutes 12% 11% 10%

>60 Minutes 12% 12% 11%

MONTEREY ROAD CORRIDOR CITY OF SAN JOSÉ SANTA CLARA COUNTY

2019 2021 2019 2021 2019 2021

Drive alone 75.9% 71.5% 75.3% 57.2% 74.4% 52.1%

Carpool 13.3% 14.1% 11.5% 8.3% 10.5% 6.9%

Bus 2.8% 2.5% 2.4% 0.8% 2.3% 0.8%

Subway/elevated rail 0.1% 0.0% 0.3% 0.1% 0.3% 0.1%

Long-distance train or commuter rail 0.7% 0.5% 1.4% 0.2% 1.6% 0.2%

Light-rail, streetcar, or trolley 0.2% 0.1% 0.8% 0.1% 0.6% 0.1%

Ferryboat 0.0% 0.1% 0.0% 0.0% 0.0% 0.0%

Taxicab 0.3% 0.2% 0.3% 0.1% 0.4% 0.1%

Motorcycle 0.3% 0.1% 0.2% 0.1% 0.2% 0.1%

Bicycle 0.2% 0.2% 0.7% 0.5% 1.7% 1.0%

Walk 1.8% 1.1% 2.1% 2.0% 2.3% 2.1%

Other means 0.6% 1.2% 0.7% 1.0% 0.8% 1.1%

Work from home 3.6% 8.5% 4.2% 29.7% 4.9% 35.5%

02 EXISTING CONDITIONS
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Priority Development Areas and Land Use Characteristics
The study area encompasses a wide range of land uses, from residential neighborhoods to industrial, 

commercial complexes, open spaces, and public facilities. Some major regional destinations include the 

Santa Clara County Fairgrounds, Oak Hill Funeral Home and Memorial Park, San José State University 

South Campus, San José Sharks Ice and Tech CU Arena, and several shopping centers. 

Priority Development Areas  
The City of San José has identified all of Monterey Road in the study area as a Priority Development 

Area (PDA).3 PDA is a term coined by MTC as places identified by their local jurisdiction that are near 

public transit and are planned for new homes, jobs, and community amenities. These PDAs are aimed at 

increasing mobility options and reducing automobile travel through infill developments that introduce 

high density housing and employment. Projects located in PDAs are prioritized in certain regional 

funding.

In addition to Monterey Road, Communications Hill and the entire segment of Capitol Expressway in 

the study area are also designated as PDAs. The identified PDAs cover several employment areas and an 

urban village.4 These include Monterey Road/Senter Road employment area, West Capitol Expressway/

Vistapark Drive employment area, and Monterey Road/Chynoweth Ave Urban Village.

02EXISTING CONDITIONS

2 MTC Priority Development Areas. - https://mtc.ca.gov/planning/land-use/priority-development-areas-pdas 

3 City of San José Urban Villages and Growth Areas. https://www.sanjoseca.gov/your-government/departments-offices/planning-building-
code-enforcement/planning-division/citywide-planning/urban-villages

Priority Development Areas in the project vicinity. Source: MTC.
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Street Network  
The segment of Monterey Road in the study area is a six-lane thoroughfare designated as a Grand 

Boulevard in the City’s Envision San José 2040 General Plan.5 Today, Monterey Road serves residents of 

various trip purposes and as an alternative route to US 101 for intra-county commuters. 

Also designated as a Grand Boulevard is Capitol Expressway that bisects the study area running between SR 

87 and East San José. Other east-west streets intersecting Monterey Road are Connector Streets, including 

Phelan Avenue-Bernard Avenue, Curtner Avenue-Tully Road, Umbarger Road, Skyway Drive, Chynoweth 

Avenue, and Blossom Hill Road. Alma Avenue and Branham Lane are classified as On-Street Primary Bicycle 

Facilities that provide continuous bicycle access and connections to the local and regional bicycle network.

Biking Today
The existing bicycle network in the study area totals approximately 28 miles with a mix of bicycle facility 

classifications. Figure 3 illustrates the existing bicycle network.

02 EXISTING CONDITIONS02

5 The City of San José’s General Plan was first adopted in 2011 and amended in May 2023 https://www.sanjoseca.gov/home/
showpublisheddocument/22359/637928744399330000
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Figure 3. Existing Bicycle Network
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Transit Network 
Bus 

Monterey Road and other major connector streets is served by VTA's frequent and rapid bus network with 

15-minute service. 

Rapid 568 with 30-minute service travels on Monterey Road between Gilroy Transit Center and San Jose 

Diridon Station. Rapid Route 568 is one of VTA’s four Rapid bus routes and is the primary Rapid bus service 

that stops at major county destinations, including Gilroy Transit Center, the core of San Martin, downtown 

Morgan Hill, and downtown San José. 

VTA's frequent network with service of 15 minutes or better serves the study area with frequent routes 

66 and 68. Frequent Route 66 runs along Monterey Road and connects north Milpitas to San José 

Kaiser. Frequent Route 68 also runs along Monterey Road and connects San José Diridon Station to the 

Gilroy Transit Center. Other frequent and local bus services operate on Monterey Road and east-west 

connector streets in the study area that serve riders across West Valley, East San José, and Milpitas to local 

destinations, such as hospitals, institutions, and light rail stations. 

Light Rail 
VTA's light rail service serves the study area with the Blue line, which runs along SR 87, with stations at 

Tamien (near Alma Avenue), Curtner Avenue, and Capitol Expressway. The blue line connects Santa Teresa 

in South San José to Baypoint in North San José.

Caltrain 

Caltrain's rail service serves the study area with the Tamien, Capitol and Blossom Hill stations. Capitol and 

Blossom Hill stations are located on Monterey Road.

California High Speed Rail 
On April 28, 2022, the California High-Speed Rail (HSR) Authority’s Board of Directors certified the Final 

Environmental Impact Report/Environmental Impact Statement and approved the San José to Merced 

project section in Northern California. This action completes the environmental clearance for nearly 400 

miles of the high-speed rail project’s 500-mile Phase 1 alignment from San Francisco to Los Angeles/

Anaheim. Within the Monterey Road Corridor CBTP study area, HSR is expected to operate predominantly 

in the existing Union Pacific Railroad right-of-way, parallel to Monterey Road. 

Traffic Collisions
Monterey Road’s roadway geometry today more resembles a highway that encourages high vehicle speeds 

and deters non-motorized travel. Monterey Road is not only one of the Vision Zero Priority Safety Corridors 

as identified in the city’s Vision Zero Action Plan but is also seen as one of the deadliest streets in the city. 

From January 2018 to December 2022, ten people were killed (K) and 27 severely injured (SI) due to traffic 

collisions on Monterey Road. Out of these KSI collisions, 15 of them involved pedestrians and two involved 

bicyclists. Figure 4 illustrates the locations of these collisions

02 EXISTING CONDITIONS02
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Figure 4. Pedestrian and Bicyclist Fatal and Severe Injury Collisions (2018-2022)
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This chapter describes the ongoing and recently 

completed plans, projects, and programs that may 

affect the area. This ensures that the Monterey Road 

Corridor CBTP is consistent with prior efforts.

RELATED PLANS & PROJECTS

03
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Quick-Build: Monterey Road Transit Project 
The project will develop conceptual design plans for 

transit lanes and multimodal safety improvements on 

First Street and Monterey Road between Keyes Street 

and Ford Road. The City of San José will build the 

improvements using “quick-build” materials, such as 

pavement markings, extruded curbs,, and signage for 

implementation. These materials are cost beneficial 

and readily available that will help build safety 

improvements faster. 

  

The draft design plans have considered the following 

key Improvements:

• Converting the curb lanes to bus lanes;

• Building bus boarding islands and bus shelters at 

multiple stops;

• Upgrading existing bicycle lanes to protected 

bicycle lanes; and

• Upgrading crosswalks and adding curb bulbouts 

at multiple intersections.

The City of San José and VTA combined the outreach 

process for the Monterey Road Transit Project and the 

Monterey Road Corridor CBTP. 

Transform: Monterey Road Grand Boulevard Design Study 
Following the completion of quick-build projects, the City of San José will undertake a comprehensive study 

to transform Monterey Road from Keyes Street to Metcalf Road from a six-lane arterial to a grand boulevard 

with complete streets features, such as wider sidewalks, solid barriers for safer bicycle lanes, upgraded transit 

amenities, narrower vehicle lanes, on-street parking, and green infrastructure. The fully reconfigured Monterey 

Road will prioritize safety and improve accessibility for individuals who walk, bike, or use transit. The City has 

recently received a two million dollar Federal Reconnecting Communities Grant  for planning, design, and 

environmental review. 

Monterey Road Corridor Planning and Design
The improvements that the City of San José is making on Monterey Road can be seen as two phases: 

Quick-Build and Transform. 

I I .  S A N  J O S É  S T R E E T  T Y P E S
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City Connector Street (At-Grade HSR Alternative )
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Typical cross section of a Grand Boulevard. Source: City of San José Complete Streets Design Standards and Guidelines (2018)
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The Senter Road Safety Project used quick-build materials to 
create safer and more comfortable roadways for 
motorists, cyclists, and pedestrians.
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Transportation Plans and Capital 
Improvements
 
Southern San José Grade Separation Project 

The Southern San José Grade Separation Project will 

undertake the planning, design, and environmental 

review to separate the rail line next to Monterey Road 

from the three cross streets: Skyway Drive, Branham 

Lane, and Chynoweth Avenue for high-speed rail.

The first phase will start in fall 2023 and will examine 

and choose a preferred option for separating the rail 

line. The second part will design and environmentally 

clear the grade separation structure so it can be 

incorporated into the extension of electrification 

south of Tamien station, by California High-Speed 

Rail or another project. The work is funded by a 

Federal Consolidated Rail Infrastructure and Safety 

Improvements (CRISI) grant with matching funds from 

the City of San José. The three configurations to be 

examined are:

• Raise the rail tracks above the three streets,

• Partially raising the tracks and partially lowering 

the cross streets, and

• Lowering the rail tracks into a trench under the 

cross streets.

Better Bike Plan 2025 

The City of San José’s Better Bike Plan 2025, adopted 

in October 2020, seeks to make bicycling safe and 

convenient for all ages and abilities in all parts of the 

city. It is anticipated to accomplish this overarching 

goal by installing new bikeways, enhancing existing 

bikeways and implementing non-infrastructure 

programs and policies. The three goals of Better Bike 

Plan 2025 are:

• Safety – Increase safety for all people biking in 

San José and align with Vision Zero San José;

• Mode Shift – Increase the number of trips made 

by bike in San José; and 

• Equity – Apply the plan in a way that serves 

historically underserved communities.

In the Monterey Road Corridor CBTP study area and its 

periphery, many street segments are planned to have 

upgraded or new bike lanes. The majority of these 

upgrades or new installations fall within historically 

underserved communities.

A lot has been done in the study area since the 

adoption of the Better Bike Plan 2025. Bikeway 

improvements were usually implemented concurrently 

with the City’s scheduled repaving work. Particularly, 

in the study area, more of the bikeway improvements 

were completed as a critical component of major 

capital projects, such as a complete streets corridor 

design, or Vision Zero Priority Safety Corridor 

improvements. 

Move San José 

Adopted by the City Council in August 2022, Move 

San José  is a citywide access and mobility plan 

that serves as the guide for the City’s Department 

of Transportation in decision making. It contains a 

list of sustainable and equitable goals defined by 

community-based organization partners (CBOs) 

and the public. Under the goals, Move San José is 

developed with 26 strategies to achieve the goals. 

The Monterey Road Corridor CBTP is consistent with 

Move San José and aligned with many of its strategies 

including:

• Strategy 1: Safer Streets,

• Strategy 3: Fill Gaps in Trails and Sidewalks,

• Strategy 4: Lighting Improvements,

• Strategy 6: Low-Stress Bike Facilities and Slow 

Streets,

• Strategy 7: Maintain Bike and Pedestrian 

Infrastructure,

• Strategy 9: Enhance Bike Connectivity,

• Strategy 10: Make Signals Work Better for People 

Walking or Biking,

• Strategy 12: Improving Existing Transit Service, 

and

• Strategy 14: Better Transit Stops.

Vision Zero Action Plan 2020 and 
Implementation 
In 2015, the City of San José adopted its Vision Zero 

transportation safety initiative. In 2020, the Vision 

Zero Action Plan calls out strategies in detail to 

reduce fatalities and severe injuries (KSI), including 

engagement, education, enforcement, equity, and 

engineering (quick-build). 

03RELATED PLANS & PROJECTS
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The initiative identifies 17 major streets as Priority 

Safety Corridors, including those in the CBTP study 

area: Senter Road, First Street, Monterey Road, Tully 

Road, Branham Lane, Blossom Hill Road in the City 

of San José, and Capitol Expressway under County of 

Santa Clara jurisdiction. 

Council District 7, in which approximately half of 

the study area is located, has the highest number 

of KSI combined. One action has been focused 

on prioritizing safety funds on the Priority Safety 

Corridors and high KSI Council Districts. 

In 2023, the City of San José updated its Priority 

Safety Corridors to a total of 30 streets. This was 

based on an updated methodology that incorporated 

minor and moderate injuries. In the study area, Snell 

Avenue and Almaden Expressway became part of the 

high injury network. 

The City of San José is using a quick-build approach 

to employ low-cost, highly effective materials, such 

as striping and markings, signage, and bollards, to 

expedite installation of safety improvements. Project 

status at the time of this writing are as follows:

• Branham Lane Safety Project – Complete;

• Senter Road Safety Improvements – Complete;

• Hillsdale Avenue Safety Project – Complete;

• Curtner Avenue Safety Project – Construction 

Underway; and

• Tully Road Safety Project – Construction 

Underway.

Santa Clara County Active Transportation 
Plan 
The County of Santa Clara is currently developing 

an Active Transportation Plan to improve walking, 

bicycling, and rolling along County-controlled 

expressways and roadways in the unincorporated 

county areas. The draft planned bicycle map has 

recommended separated bikeways on segments of 

Capitol Expressway and Almaden Expressway in the 

vicinity of the CBTP study area. 

VTA Better Bus Stops  
VTA’s Better Bus Stops program funds amenities 

at bus stops to improve riders’ experiences. The 

program is funded by various sources including 2016 

Measure B, MTC’s Lifeline Transportation Program, 

and Stanford Research Park. In the Monterey Road 

Corridor CBTP study area, several bus stops are being 

scheduled for improvement, including Monterey/

Senter and Curtner/Little Orchard stops at the time of 

this writing. 

Since its launched in 2020, VTA has completed 

improvements over Santa Clara County 

• Nine shelters,

• 207 new benches,

• Five simme seats,

• 42 solar lights,

• 3,016 braille placards,

• 17 new trash cans,

• 23 sidewalk and wheelchair boarding area 

improvements, and

• Five new concrete bus pads.

In its 2023 cycle, the construction is currently 

underway for:

• 33 shelters with lighting,

• 100 new benches,

• 80 braille placards,

• 89 trash cans,

• 17 sidewalk improvements,

• 20 wheelchair boarding areas, and

• 23 bike racks.

02 RELATED PLANS & PROJECTS03

Source: VTA
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Land Use Plans
Communications Hill Specific Plan 

The Communications Hill Specific Plan (CHSP), adopted in September 2014, implements the City’s 

General Plan with the vision of a highly urbanized, pedestrian-oriented residential neighborhood 

with industrial, parks, commercial, and retail uses on 900-acres of land. The CHSP plan area is 

fully located in the CBTP study area between SR 87 and Monterey Road, and between Hillsdale 

Avenue and Curtner Avenue. Several transportation improvements were called out in its 2014 Draft 

Subsequent Environmental Impact Report  to mitigate impacts as a result of the remaining build out 

(2,200 residential units and 67,500 square feet of commercial, retail, parks, etc.). These include:

• Bicycle trail connection along the east side of SR 87;

• Pedestrian and bicycle access from the project site to the Caltrain Capitol Station on the east 

side of the railroad tracks adjacent to Monterey Road; and

• Major intersection/interchange improvements, such as the SR 87/Capitol Expressway 

Interchange Improvement Project.

Caltrain Capitol Station Area Plan

The Capitol Caltrain Station Area is approximately 16 gross acres and primarily designated as 

Neighborhood/Community Commercial. The site is located across the Caltrain station on the 

east side of Monterey Road, stretching from north of Fehren Drive to Capitol Expressway. Once 

completed, the Caltrain Capitol Station Area Plan will add approximately 700 residential units and 

30,000 square feet of commercial or retail spaces (equivalent to roughly 100 jobs added). The 

concept of placemaking and many mobility enhancements have been called out in its urban design 

framework, including continuous sidewalk and bicycle paths, enhanced crosswalks, wayfinding 

signs, safe intersections, bicycle parking, paseos, neighborhood parks, enhanced streetscapes, and 

active retail frontages. The station area is also envisioned to be a mobility hub that integrates various 

mobility options such as bikeshare, scooter share, and rideshare with VTA bus and Caltrain services. 

San José State University Campus Master Plan 

San José State University is developing a campus master plan to address the physical development 

for the main and south campuses as well as the University’s off-campus properties and connections 

with the City of San José through 2040. The campus master plan envisions South Campus, fully 

located at the northeastern corner of the CBTP study area, to expand its athletic facilities, retail, food, 

university housing, and pedestrian and bicycle friendly connections. 7th Street is re-imagined to be 

a corridor connecting the Main and South Campuses with trees, mixed-use developments and safe 

pedestrian and bicycle infrastructure.
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Community engagement is vital in the discussion of 

transportation concerns, needs, and opportunities 

throughout the CBTP planning process. A partnership 

with staff from VTA, the City of San José, and Sacred 

Heart Community Service involved residents, school 

districts, community-based organizations, and other 

stakeholders serving the Monterey Road Corridor 

throughout the planning process.

The multimodal recommendations described later in 

this CBTP report are based on the outcomes from a 

series of outreach activities occurring from fall 2022 

to spring 2023. This chapter describes the overall 

approach for engaging the community and a summary 

of the input received from the community members. 

All outreach materials, including presentation slides, 

display boards, and survey results, are contained in 

Appendix A. 

COMMUNITY OUTREACH 
& ENGAGEMENT

04
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The City of San José and VTA 

combined the community outreach 

process for the Monterey Road 

Transit Project and the Monterey 

Road Corridor CBTP. The project 

team will utilize input collected over 

the joint outreach process to inform 

decision making for both projects. 

04COMMUNITY OUTREACH & ENGAGEMENT

Community Outreach and Engagement Plan
A community outreach and engagement plan was developed to strategize key outreach techniques 

and plan for activities that provide residents, interest groups, and key stakeholders with opportunities to 

express concerns, be informed, and stay actively engaged throughout the course of the planning process. 

The guiding principles of the outreach plan are as followed:

Establish understanding of the CBTP planning process. The community is aware of the project and is 

informed on a regular basis. The community has a clear understanding of the CBTP goals, which are 

focused on addressing transportation challenges of the low-income and historically underrepresented 

population in and around the study area. The community is aware that the transportation solutions are 

multimodal. 

Create an equitable and inclusive outreach process. A robust CBO and stakeholder roster is created 

to ensure diversity. All outreach materials and activities are prepared in three (English, Spanish, and 

Vietnamese) or more languages and made accessible to visually and audibly impaired community 

members. New stakeholders and interest groups are welcome to participate along the course of the 

planning process to embrace new perspectives. 

Ensure transparent solicitation of public input. Public input and statistics, except for private information, 

is shared publicly to gain buy-in and trust from the community. Jurisdictional policies and funding 

challenges and limitations are elaborated and reiterated throughout the planning process. The 

community understands that the CBTP goals should be adhered throughout the planning process. 

Community Engagement: Round 1

Listen

Fall 2022

Community Engagement: Round 2

Refine

Spring 2023

Draft Report

Fall 2023

Joint outreach with City of San José’s Monterey Road Transit Project
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Spreading the Word
To ensure a good participation rate and overall awareness of this CBTP, the project team utilized 

numerous tools during the planning process.

Project Webpage. A project webpage was developed to communicate project 

information. It is a landing page under vta.org that contains a project overview, 

goals, and timeline as well as links to multilingual fact sheets, online surveys, and 

meeting links to virtual community workshops. To date there are a total of 642 

visits to the webpage. 112 users subscribed to receive periodic updates and event 

notifications. 

Fact Sheet. A project fact sheet was developed to provide project overview, community outreach 

timeline, and how people can and should provide input and be notified for project updates and 

events. It was published and distributed in the six most common languages spoken in Santa Clara 

County: English, Spanish, Vietnamese, Chinese, Korean, and Tagalog. The fact sheets were posted 

on the project webpage.

Digital Posts. The project team posted as appropriate to Nextdoor, 

Facebook, and Twitter to promote community workshops, surveys, and other 

announcements of the CBTP activities. Steering Committee members, in 

addition, helped post relevant project information on their entity accounts 

or websites which helped increase visibility of the Plan. Three blogs were 

posted on VTA’s website to provide summaries of outreach activities for those 

who did not attend and to encourage people to take advantage of the online 

survey. To date, all social media, Nextdoor, and blog posts combined have 

reached a total of 108,924 views. 

Direct Messages. The project team leveraged the existing 

email list and Rider Notification system to broadcast about 

the online survey and workshops. The email list grew 

during the development of the CBTP as new subscribers 

and workshop attendees signed up to receive notifications. 

In addition, a text message was sent out to 907 people in 

the early project phase regarding this CBTP. 

Paper Notifications. To advertise the community 

workshops, for each round, flyers were posted on over 

45 bus stops along Monterey Road two weeks prior to the 

workshops. Mailers were sent out to 57,098 addresses to 

promote the first round of workshops and the online survey. 

02 COMMUNITY OUTREACH & ENGAGEMENT04

Outreach Activities and Results
Steering Committee Meetings 

The purpose of the Steering Committee was to provide guidance to the project team in the 

development of the CBTP. The Steering Committee first met in April 2022 following the project kick-off 

meeting in March 2022. The Steering Committee met six times to provide feedback on various project 

deliverables, including existing conditions, demographic analysis, messaging to the public, and outreach 

materials. The Committee members also helped convey transportation challenges they have heard 

from their constituents or members and to spread the words regarding project updates and outreach 

activities. Members of the Steering Committee include:
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• Alejandra Cruz, Family Assistance Manager, Sacred Heart Community Service

• Brian Stanke, Rail Planning Manager, City of San José Department of Transportation

• Drennen Shelton, Senior Transportation Planner, Metropolitan Transportation Commission Funding 

Policy and Programs

• Erasmo Zuniga, Edenvale Plaza 

• Hilda Morales, Project Hope & Roundtable Neighborhood Association

• Hope Cahan, Senior Policy Advisor, Office of County Supervisor Cindy Chavez

• Johnny O’ Brien, Bay Area Community Health Clinic

• Joni Policy, Transportation Supervisor, Franklin McKinley School District 

• Lucas Ramirez, Policy and Legislative Analyst, Office of City of San José Councilmember Sergio 

Jimenez 

• Nick Kaspar, Chief of Staff, Office of City of San José Councilmember Maya Esparza

• Pastor-Danny Sanchez, Founder & Executive Director, The City Peace Project 

• Pauline Bayati, Family Assistance Director, Sacred Heart Community Service

• Roberto Alvarez, Literacy Program Specialist, Edenvale Branch Library

• Sandra Maldonado, Secretary & Lead Administrator, Christ the King Church

• Sylvia Torres, Interim Recreation Specialist-Alma & Gardner Community, Alma Senior Center

• Sona Grover, Program Manager, Catholic Charities of Santa Clara County - Children’s Initiative at 

FMSD

• Tiffany Rodriguez, Program Manager, Transportation Demand Management, San José State 

University

Stakeholder Interviews 

The project team conducted seven interviews with selected stakeholders to discuss current and 

foreseeable transportation issues, concerns heard from the community, and upcoming and long-term 

land use plans expected in the study area. The stakeholders were also introduced to the CBTP planning 

process and provided initial feedback on the CBTP goals and potential improvements. The entities 

interviewed include:

• San José State University

• Sharks Ice San José

• Santa Clara County Fairgrounds

• Monterey Corridor Business Association

• Monterey Corridor Working Group

• Caltrain Capitol Station Area Plan Project Team (City of San José)

Additionally, the project team provided periodic project updates to and invited the stakeholders below for 

roundtable meetings.

• Homeowner Associations (HOAs)/Neighborhood Groups

 - Alma Neighborhood Association

 - Seven Trees Neighborhood Group

 - Senter Road Creekside Neighborhood Association
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 - Haye Neighborhood Association

 - Coyote Creek Neighborhood Association

 - Edenvale Great Oaks Plan Implementation Coalition

 - Blossom Valley Neighborhood Association

 - Senter Monterey Neighborhood Association

• Affordable Housing Communities

 - The Grove

 - Casa Alondra

 - Eden Palms Apartments

 - Thornbridge Apartment Homes

 - Oak Tree Village Apartments

 - Orvieto Apartments

 - Corde Terra Apartments

Community Workshop Round 1

The first round of community workshops were listening sessions. 

Two workshops were held in the evenings on September 30, 2022 

and October 7, 2022 at Sacred Heart Community Service on Alma 

Avenue. Approximately 17 people attended the first workshop and 

14 attended the second. Simultaneous interpretation in Spanish 

and Vietnamese were provided in both workshops. In these 

workshops, the project team first introduced the audience to the 

goals of the Monterey Road Corridor CBTP, scope, and timeline 

of the planning process. This was followed by the attendees 

expressing their day-to-day transportation concerns as people 

who live, work, go to school, shop, and play in the study area. 

Overall, the concerns centered on bicycle and pedestrian safety, 

bus services, potential impact of the California High Speed Rail 

project, and solutions to unhoused individuals in the study area. 

02 COMMUNITY OUTREACH & ENGAGEMENT04

“Need for 
crosswalks and 
sidewalks in the 
side streets too. 
Don’t put all 
improvements on 
Monterey Road.”
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“Let’s hope Seven 
Trees gets some love!  
If Capitol Caltrain 
and our section 
of Monterey are 
improved, it could be 
a game changer for 
this neighborhood.”

Community Workshop Round 2

The second round of community workshops were 

focused on the presentation and feedback of the draft 

multimodal recommendations. An in-person workshop 

was held in the evening on May 17, 2023 at Edenvale 

Branch Library on Branham Lane at Monterey Road. A 

virtual workshop via Zoom was held on the next evening 

for those who preferred a virtual setting. A total of 14 

people attended these workshops. In these workshops, 

Spanish and Vietnamese interpreters were present and 

utilized. The project team first walked the audience 

through each category of the improvements and their 

proposed locations. The rest of the time was dedicated 

for the attendees to provide feedback, ask clarifying 

questions, and express concerns about the recommended 

improvements. Overall, the attendees helped reinforce 

the need for safer bicycling and walking and requested 

that bus stops be improved as part of providing quality 

transit services. Some inquired about the variations of 

traffic calming devices and how to have them installed in 

their neighborhood streets. Some community members 

stressed the importance of proper lane marking to avoid 

confusion and traffic queues for right turning vehicles. 

04COMMUNITY OUTREACH & ENGAGEMENT
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Public Survey

A survey was conducted from August 3, 2022 to December 30, 2022 to solicit concerns about 

transportation challenges and the improvements envisioned on Monterey Road and its surrounding 

neighborhoods. The paper survey was available in English, Spanish, and Vietnamese. The online survey 

was made available also in Chinese, Korean, and Tagalog.

A total of 175 responses were received. The majority of responses 

were gathered online. Paper surveys were distributed at Edenvale 

Branch Library and at other VTA pop-up events with 25 returned for 

analysis and summary. Respondents were asked about demographic 

and contact information, which was optional. A map-based interface 

was provided so the respondents could drop up to three pins in the 

study area to precisely identify where the locations are of their 

concerns. 

Survey results were summarized descriptively and statistically and 

were also presented at all stakeholder and community workshops.

Who Took the Survey?

Respondents were first asked if they live, work, own a business, or use Monterey Road as a commuter 

route. The answer provides a good understanding of whether the local population is fairly represented. 

More than 50% were residents within the study area, 9% worked or owned a business in the corridor, 

while 38% of the respondents only commuted through the area. Both age and income distributions in 

the survey were well-represented based on the comparison to Census ACS.

27% of the respondents identified themselves as having a Hispanic or Latino origin, which was lower 

than the Hispanic or Latino population of 46% reported in the Census ACS. However, 31% of the 

respondents were Asian, which was the same as what was reported in the Census ACS. There was a 

slightly greater representation of Black or African American (6%) compared to the 2% population in the 

study area. 
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IDENTIFY 
YOURSELF

AGE RANGE HOUSEHOLD
INCOME

RACE & 
ETHNICITY

   < 15:  1%

    65+:  11%

15-24:  8%

25-34:  28%

35-44:  22%

45-54:  16%

55-64:  14%

I own a business on 
Monterey Rd:  1%

I commute through 
Monterey Rd:  39%

I go to work on
Monterey Rd:  8%

I am a resident within 
2 blocks of Monterey Rd 
between Alma Ave & 
Blossom Hill Rd:  52%

< $24,999:  1%

$25,000-$44,999:  9%

$45,000-$64,999:  32%

$65,000-$84,999:  25%

$85,000-$104,999:  17%

$105,000+:  16%

White:  45%

Black/African American:  6%

American Indian 
or Alaska Native:  3%

Asian:  31%

Native Hawaiian
or Other Pacific Islander:  2%

Other Race, 2 or More 
Races:  13%

32%

45%

25%

31%

13%

17%

16% 9%

6%

3%

1%1%

8%

28%

22%

52%
39%

8%

16%

14%

11%

2%

1%
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Travel Modes Used in a Week

Rather than asking about a primary mode of commute, the respondents were asked to answer the 

transportation modes they used in days of a week to understand a full picture of the frequency of 

walking, bicycling, riding a scooter, taking transit, carpooling, and solo driving. The image below 

illustrates the average frequency of each mode used in the study area. 

04COMMUNITY OUTREACH & ENGAGEMENT

Rate Your Infrastructure

Five major categories of transportation infrastructure were rated by the respondents. Out of the five 

categories, 67% of the respondents rated bus stops as poor, unacceptable, or not available. Around 60% 

considered both sidewalks and crosswalks in the study area as poor, unacceptable, or not available. 

Relatively, there were more respondents that considered bike facilities as good or better, while at the 

same time, 11% marked the bike facilities as unavailable. 

Average scores
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Areas of Concern

The survey asked every respondent to pin up to three 

locations of concern on the interactive map, following 

by a choice of travel mode that was concerning and a 

comment box for elaboration. More than 400 locations 

were recorded, out of which about one-third were invalid 

locations. 

At a glance, clusters of the areas of concern can be found 

along Monterey Road, east-west arterials, and major 

intersections. This allowed the project team to thoroughly 

review each response and summarize for needs assessment 

of multimodal improvements. More than 60% of the 

locations received concerns about active transportation. 

Using this map, the project team was also able to compile 

a list of bus stops that the respondents identified as priority 

for improvements. More information about the areas of 

concern is shown in Figure 5.

Figure 5. Areas of Concern
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Community Vision

A community vision based on the interactions 

with residents and other community members in 

the study area:

A welcoming, livable area having a 
safe active transportation network, 
calm neighborhood streets, and 
increased mobility options and 
services that are accessible for all  
ages and abilities. 

Summary of Needs
The project team summarized community needs 

based on survey responses, input received at the 

community workshops, stakeholder interviews, 

and other individual conversations such as email 

correspondences and phone calls.

The needs were further broken down into three 

categories:

Safety

• Sufficient crossing time at large intersections;

• More pedestrian-scaled lighting;

• More midblock crosswalk markings;

• More crossing safety enhancements;

• Safe bicycling environment at interchanges;

• Reduced weaving with motor vehicles at right 

turns;

• Slow Monterey Road;

• Calm neighborhood streets; and

• Proactive school zone safety.

Connectivity and Accessibility

• Connected sidewalk network;

• Improved accessibility at bus stops, 

pedestrian crossings, and sidewalks; and

• Prioritized multimodal improvements at 

key destinations, such as bus stops, Caltrain 

stations, and housing complexes.

Mobility and Services

• Better bus stop amenities, including lighting, 

shelter, and benches; and

• More bus stops and routes to increase 

coverage.

Schools within the Monterey Road 
Corridor

A reoccurring theme heard throughout the 

outreach was safety concerns around the schools 

in the corridor. There are 18 schools within or 

adjacent to the Monterey Road Corridor boundary, 

as shown in Figure 6. Through interviews with 

several school district transportation managers, 

students are currently crossing major intersections 

(six-lane) when walking and biking to school. 

There is a need to prioritize safe routes to school 

to ensure the safety of residents and promote 

multimodal transportation.

02 COMMUNITY OUTREACH & ENGAGEMENT04
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04COMMUNITY OUTREACH & ENGAGEMENT
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Figure 6. All Public, Private, and Charter Schools in the Vicinity
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Through collaboration with the residents and 

stakeholders, the project team was able to match the 

needs and challenges heard from the community with 

ongoing and planned multimodal projects. Many new 

projects were also identified to address safety and 

connectivity issues identified by community members. 

RECOMMENDATIONS

05
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The City of San José has long considered Monterey Road corridor as an area of growth for 

homes, jobs, and community amenities. People not only envision the corridor to serve the 

residents, students, retail stores, and restaurants, but as a mobility hub for intermodal and 

regional travel. With its increasing traffic collision rate, the City has already prioritized many 

safety projects over the past decade in order to achieve zero roadway fatality. Therefore, 

the project team was able to match the planned multimodal improvements with the needs 

and challenges heard from the community. Many of the planned projects have been 

summarized previously in Chapter 3. The following sections describe the planned and new 

projects in more detail. A full list of projects is contained in Appendix B.

05RECOMMENDATIONS

Pedestrian Infrastructure 
Improvements

Sidewalk Improvements

Continuous sidewalks provide a safe and connected 

walking environment which also promotes a healthy 

and active way of travel. Community members 

requested that the City improve existing sidewalks 

and install new sidewalks where feasible within the 

study area. The project team has identified a list 

of locations where sidewalks are fully missing or 

intermittent on one or both sides of the street. This 

includes sidewalks missing on Monterey Road.

Pedestrian Crossing Improvements

Pedestrian crossing improvements include enhancing 

existing crosswalks and installing new high-visibility 

crosswalks. Pedestrian crosswalk enhancements 

could include pedestrian crossing signs, advance 

crossing signs, yield signs, yield line markings, and 

rectangular rapid flashing beacons (RRFBs). High-

visibility pedestrian crosswalk markings use patterns 

that are visible to motorists from farther away 

compared to traditional transverse line crosswalks. 

Community members helped identify a list of street 

segments so that the City could further assess 

whether new crosswalk markings would warrant. 

Crossing improvements on Monterey Road are 

already included in plans such as the Monterey Road 

Grand Boulevard Design Study and Caltrain Capitol 

Station Area Plan.  
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Bicycle Facility Upgrades
Apart from the City’s recent focus on Vision Zero Priority Safety Corridors improvements and Complete 

Streets corridor planning, there are pockets in the study area where bicycling environments are unsafe or 

isolated from the rest of the bicycle network. 

Most of the locations are already called out in Better Bike Plan 2025 for improvement. More than 50% of 

the locations fall within an EPC. Additionally, the Monterey Road Transit Project will upgrade the existing 

Class 2 bike lanes on Monterey Road to Class 4 protected bikeways that are physically separated from 

vehicle traffic. 

Neighborhood Traffic Calming
Traffic calming is a way of deterring speeding or inappropriate driving 

behaviors in residential neighborhoods to minimize negative impacts 

on residents. The City of San José has a comprehensive traffic 

calming program9 that details a community-driven procedure using 

the 3E’s approach – education, enforcement, and engineering, to 

make neighborhood streets safer for residents and road users. The 

traffic calming measures referred in this section are engineering 

devices installed temporarily or permanently on the street. They are 

usually applicable to lower-volumed streets (1,000 to 6,000 vehicles 

per day) with a posted speed limit of 30 miles per hour (mph) or 

below. Community members have identified potential locations in the 

study area through the CBTP outreach process. The City will further 

conduct speed surveys and field investigations to determine proper 

treatments for those locations. 

Protected intersection at 4th Street/San Fernando 
Street intersection.

Parking protected bike lanes on Senter Road.

02 RECOMMENDATIONS05

9 City of San José Traffic Calming Toolkit https://www.sanjoseca.gov/home/showpublisheddocument/2432/636631207594630000
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Citywide School Safety Program Priority Improvement 
Implementation

The City of San José is taking a proactive approach 

to collaborate with all public, private, and charter 

schools from kindergarten to 12th grade to identify key 

transportation issues when traveling to and from school 

and corresponding improvements to address them. 

This is roughly a five to seven-year program which 

encompasses over 250 schools. 

There are 18 schools within and adjacent to the 

CBTP study area. Through the CBTP stakeholder interviews and community meetings, the community 

identified barriers in school access, including parking, speeding, and bicycle and pedestrian safety. The 18 

schools within and adjacent to the CBTP study area, listed below, could potentially be eligible for funding, 

particularly, for the 13 located in an EPC.

Name of School EPC

Andrew P. Hill High School No

Dahl Elementary School Yes

Davis Intermediate School No

Downtown College Preparatory Yes

Edenvale Elementary School Yes

Franklin Elementary School Yes

Hayes Elementary School No

Lairon College Preparatory Yes

Los Arboles Literacy and Technology Academy Yes

Name of School EPC

Oak Grove High School No

Opportunity Youth Academy No

Pacific Feats Elementary No

Rocketship Alma Academy Elementary Yes

Rocketship Rising Star Elementary Yes

Shirakawa Elementary School Yes

Stipe Elementary School No

Valley Christian Junior/Senior High School No

Yerba Buena High School Yes

Bus Stop Amenities and ADA 
Transition Plan
Community members have helped the project 

team identify key bus stops for improvement. These 

bus stops were brought up multiple times during 

community engagement. The comments were 

centered on the lack of lighting, and the availability or 

condition of shelters and benches. 

Leveraging VTA’s Better Bus Stop program, VTA could 

prioritize these bus stops for better lighting with 

other amenity upgrades, such as shelter, seating, 

trash cans, red curbing, and adequate wheelchair 

waiting and loading area. VTA will also consider 

relocating bus stops for safer and more accessible 

boarding.

Bus Stop

Senter & Monterey (Eastbound; Far Side)

Monterey & Senter (Northbound; Far Side)

Monterey & Rancho (Northbound; Far Side)

Monterey & Capitol (Northbound; Far Side)

Monterey & Blossom Hill (Northbound; Far Side)

Monterey & Branham (Northbound; Far Side)

Monterey & Skyway (Southbound; Near Side)

Monterey & Fehren (Southbound)

Monterey & Curtner (Southbound; Near Side)

05RECOMMENDATIONS
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Intersection and Interchange Improvements
Intersection improvements can entail signal modifications, removal of right-turn channelization islands, 

signal timing and phasing adjustments, dedicated bicycle and/or pedestrian phases, and bicycle and 

pedestrian safety improvements. Residents and stakeholders have identified a list of intersections for the 

project team to consider. In fact, most of the intersections have been scoped in ongoing and planned safety 

projects, including:

• Monterey Road Grand Boulevard Design Study 

 - Monterey Road/Alma Avenue

 - Monterey Road/Tully Road

 - Monterey Road/Old Tully Road

 - Monterey Road/Montecito Vista Drive

 - Monterey Road/Fehren Drive (Caltrain Capitol Station)

 - Monterey Road/Capitol Expressway

 - Monterey Road/Skyway Drive

 - Monterey Road/Branham Lane

 - Monterey Road/Blossom Hill Road

• Curtner Avenue Safety Project

 - SR 87/Curtner Avenue

SR 87/Capitol Expressway Interchange Improvement Project 

This is an ongoing effort among VTA, the City of San José, and Caltrans to look at alternatives to eliminate 

the bottleneck at on- and off-ramps and improve mobility and safety for bicyclists and pedestrians traveling 

along Capitol Expressway. Funding is currently available up to environmental clearance. VTA and the City of 

San José will work together to identify funding for design and construction phases. 

Key project features include: 

• Replace the existing SR 87/Capitol Expressway Interchange with new northbound on and off-ramps 

that connect directly to Capitol Expressway;

• Close the existing northbound SR 87 ramps at Narvaez Avenue;

• Remove the existing signalized northbound SR 87 ramp intersection on Narvaez Avenue; 

• Build retaining walls as needed.

Southern San José Grade Separation Construction

Residents and stakeholders have voiced their concerns regarding safety at railroad crossings, and the 

difficulties for pedestrians to cross Monterey Road. The issues may be addressed by the Southern San José 

Grade Separation project which will reconstruct three intersections at Monterey Road, i.e., Skyway Drive, 

Branham Lane, and Chynoweth Avenue. The project has received a 7.5-million-dollar grant administered by 

the Federal Railroad Administration for planning, design, and environmental clearance. Cost estimate and 

funding for construction will be identified upon completion of the design. 

Monterey Road Grand Boulevard Construction
As noted earlier in the report, the City has received a federal grant of two million dollars for planning, 

design, and environmental review to turn Monterey Road into a complete street. Funding for the 

construction phase is not yet secured but there are grant opportunities detailed in the next chapter. 

Again, the undergoing Monterey Road Transit Project (quick-build) will establish a foundation for the future 

of Monterey Road envisioned by the community, as a slower and safer road that welcomes all modes of 

transportation for all ages and abilities, while maintaining an economic vibrancy. 

02 RECOMMENDATIONS05
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Cost Estimate
An order of magnitude cost estimate has been developed based on recently budgeted and completed 

City of San José projects, VTA bus stop improvement expenses, and capital improvement programs 

in neighboring cities. This cost estimate also includes planned projects that were only partly funded in 

order to emphasize the funding needs for future grant opportunities. Table 10 presents a summary of 

the cost estimate.

ID Project Category Description
Estimated Cost

(in millions)

1 Sidewalk Improvements
Close sidewalk gaps for a complete sidewalk network. Priority 
locations can include any pedestrian generators in the study 
area, e.g., Caltrain Station, bus stops, and school areas. 

$22.2

2
Pedestrian Crossing 
Improvements

Enhance existing uncontrolled crossings with RRFB(s), 
advance warning signs and yield lines pavement markings; 
install midblock crossings at pedestrian generators and 
locations where crosswalks markings are spaced at great 
distances; assess sight distances, crossing distances, 
and pedestrian crossing time at key intersections for 
improvement. Cost is estimated for up to 20 locations.

$2.5

3 Bicycle Facility Upgrades
Bicycle facility upgrades could encompass enhancement 
of existing bike lanes, installation of new bike lanes, and 
upgrading bicycle facility classifications. 

$37.1

4 Neighborhood Traffic Calming

Conduct data collection, e.g., speed surveys, traffic data, 
sight distance, at key locations to identify speeding and other 
issues in residential streets. Install traffic calming measures at 
locations deemed valid and design feasible. Cost is estimated 
for 15 locations.

$6.9

5
Citywide School Safety 
Program Priority Improvement 
Implementation

Implement Citywide School Safety Program Priority 
Improvements at approximately 18 private, public, and 
charter schools from grades K to 12 (Franklin-McKinley 
Elementary School District, Oak Grove Elementary School 
District, and East Side Union High School District)

$10.8

6
Bus Stop Amenities and ADA 
Transition Plan

Assess and improve bus stop amenities including shelter, 
lighting, seating, bus pad, sidewalk, wheelchair accessibility, 
and other ADA enhancements. 

$1.3

7
Intersection and Interchange 
Improvements

Intersection improvements could entail signal modifications, 
removal of right-turn channelization islands, signal timing and 
phasing adjustments, dedicated bicycle and/or pedestrian 
phases, bicycle and pedestrian safety improvements, and 
grade separations. Interchange improvements could include, 
in addition to the aforementioned components, on- and off-
ramp realignments. 

$545 to $1,050

8
Monterey Road Grand 
Boulevard Construction

Transform Monterey Road from Keyes Street to Metcalf Road 
from a six-lane highway to a Grand Boulevard with complete 
streets features. Planning, design, and environmental 
review were funded by USDOT through the Reconnecting 
Communities Grant FY22. Keyes Street to Metcalf Road.

Pending. Final costs 
to be determined 

upon design phase.

Table 10. Cost Estimate
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Recommended projects in the previous chapter are 

intended to achieve the community vision and goals. 

Implementing the CBTP recommendations will take 

time, funding, and multijurisdictional coordination. The 

implementation plan presented in this chapter was 

developed to inform agency staff and elected officials 

of project prioritization, potential funding sources, 

agency leads, and the implementation time frames.

IMPLEMENTATION PLAN

06
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Prioritization Criteria
A set of criteria was developed by the project team to prioritize recommended projects for implementation. 

The criteria adhere to the goals of the CBTP and community vision. Other factors were considered in the 

development of the criteria including implementability of a project and if a project reasonably accommodates 

the anticipated mode share and transportation demand. Table 11 presents the description of each criterion, 

weightage, and scoring guidance.

# Name Description Weight Scoring Guidance

1
Community 

Benefit

Community-preferred ranking. 
Degree to which a project is 
consistent with the priorities 

and needs of the residents and 
stakeholders.

25

• 25: A location or a project that is of the 
community’s preference with multiple 
inquiries, e.g., a cluster on the interactive map 
input.

• 15: A location or a project identified by the 
community but not as highly requested.

2
Increases Safety 

and Access 
Equitably

Immediate improvements in safety, 
accessibility, or connectivity within 

and around EPCs
30

• 30: Immediately improves safety once 
completed in an EPC

• 20: Somewhat improves safety, accessibility, 
or connectivity in the near term in an EPC

• 10: Other recommendations

3 Financial Feasibility Likelihood of receiving funding 20

• 20: Project is Lifeline eligible and can be 
partly fulfilled by general funds; or project has 
funding secured

• 10: Eligible for an existing funding program 
that the City or VTA can pursue 

• 5: No relevant funding currently available; 
large capital expenditure is expected

4.1

Implementation 
Feasibility

Ease of design and construction 20

• 20: Low complexity (striping, pavement 
marking, delineation, low-cost bulbouts/ 
traffic circles, programs/studies, etc.)

• 15: Medium complexity (transit signal priority, 
signal modification, protected bike lanes, etc.)

• 10: High complexity (pedestrian/bicycle 
overpass, intersection reconfiguration, full 
blown traffic circle, concrete median, etc.)

4.2 Multi-jurisdictional coordination 5

• 5: City-owned right of way with minimum 
coordination needed

• 3: County and/or State-owned right of way or 
transit improvements

100

Table 11. Prioritization Criteria

06IMPLEMENTATION PLAN

Funding Sources
The information in Appendix C provides a general understanding of the requirements for federal, state, 

regional, and local funding sources that the lead agency of a transportation proposal can pursue to fund and 

move the proposal towards implementation. 

Funds may be distributed either based on population or through a competitive process, where the lead 

agency must apply for the proposal. Each funding source has requirements that dictate if funding can be 

applied to planning/feasibility study phase, capital (infrastructure) improvements, operational needs, and/or 

administrative costs. Lead agency may also be required to provide a local match fund of a certain percentage 

of the grant amount to implement the program. Usually, this requirement can be met through cash 

contributions, staff costs, and/or other grants received by the agency.
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Federal 

• Bus and Bus Facilities Program

• Rebuilding American Infrastructure with Sustainability and Equity Grant Program (RAISE)

• Reconnecting Communities and Neighborhoods Program (RCN)

• Safe Streets and Roads for All Program (SS4A)

State

• Active Transportation Program (ATP)

• Local Highway Safety Improvement Program (HSIP)

• Office of Traffic Safety Grant (OTS)

• State Transportation Improvement Program (STIP)

• State Transit Assistance (STA)

Regional

• Regional Transportation Improvement Program (RTIP)

• Transportation Fund for Clean Air (TFCA)

• One Bay Area Grant Program (OBAG)

• Lifeline Transportation Program (LTP)

• Community Action Resource and Empowerment Program (CARE)

• Regional Measure 3 (RM 3)

• Transportation Development Act Article 3 (TDA 3)

Local

• Vehicle Registration Fee (VRF)

• City of San Jose General Fund

• City of San Jose Parking and Transportation Demand Management Ordinance

Project Implementation
Table 12 details each recommendation identified in the Monterey Road Corridor CBTP with a description, 

estimated cost, potential funding sources, lead agencies, implementation time frame, and scoring result.  

IMPLEMENTATION PLAN0206
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Project 
ID

Location From (if 
applicable)

To (if 
applicable)

Description Project 
is 
Funded?

Lead Agency Timing 
Near (0-3 years) 
Mid (3-6 years) 
Long (6+ years)

In an 
EPC?

Total 
Prioritization 
Score

1 Sidewalk Improvements
Potential Funding Sources: RAISE, RCN, SS4A, ATP, HSIP, OTS, TFCA, OBAG, LTP, CARE, TDA 3, VRF

1.1 7th Street Alma Avenue Tully Road Install new sidewalks No City of San Jose Mid-Term Yes 60

1.2 Monterey Road Southside Drive Blossom Hill 
Road

Install new sidewalks No City of San Jose Long-Term EPC 
and 
non-
EPC

65

1.3 Stone Avenue Almaden 
Expressway

Curtner Avenue Install new sidewalks No City of San Jose Mid-Term Yes 50

1.4 Phelan Avenue Monterey Road 10th Street Install new sidewalks No City of San Jose Mid-Term Yes 70

1.5 San José Avenue Almaden 
Expressway 

Monterey Road Install new sidewalks No City of San Jose Mid-Term Yes 70

1.6 Bernard Avenue Almaden 
Expressway 

Monterey Road Install new sidewalks No City of San Jose Mid-Term Yes 60

1.7 Perrymont 
Avenue

Westerly end of 
street

Little Orchard 
Street

Install new sidewalks No City of San Jose Mid-Term Yes 60

1.8 Monticello 
Avenue

Perrymont 
Avenue

Little Orchard 
Street

Install new sidewalks. 
Further analysis needed; 
40 ft curb to curb

No City of San Jose Mid-Term Yes 60

1.9 Old Tully Road Monterey Road Tully Road Install new sidewalks No City of San Jose Mid-Term Yes 70

1.10 Umbarger Road Monterey Road Senter Road Install new sidewalks No City of San Jose Mid-Term Yes 70

1.11 Communications 
Hill Boulevard

Hillsdale Avenue Llano de los 
Robbles Avenue

Install new sidewalks No City of San Jose Mid to Long-
Term

No 50

1.12 Hillsdale Avenue Snell Avenue End of street Install new sidewalks No City of San Jose Mid-Term No 50

1.13 Seven Trees 
Neighborhood

Install new sidewalks. 
Further analysis needed; 
40 ft curb to curb

No City of San Jose Mid to Long-
Term

Yes 60

1.14 Capitol 
Expressway

Snell Avenue Monterey Road  Install new sidewalks No City of San Jose/
County of Santa 
Clara

Mid to Long-
Term

No 68

2 Pedestrian Crossing Improvements
Potential Funding Sources: RAISE, RCN, SS4A, ATP, HSIP, OTS, TFCA, OBAG, LTP, CARE, TDA 3, VRF

2.1 Almaden Road Almaden 
Expressway

Willow Glen Way Install new crosswalk(s) No City of San Jose/
County of Santa 
Clara

Mid-Term Yes 88

2.2 7th Street Alma Avenue Tully Road Install new crosswalk(s) No City of San Jose Mid-Term Yes 80

2.3 10th Street Keyes Street Tully Road Install new crosswalk(s) No City of San Jose Mid-Term Yes 80

2.4 Branham Lane Monterey Road Discovery 
Avenue

Install new crosswalk(s) No City of San Jose Mid-Term No 60

2.5 Capitol 
Expressway

Tully Road State Route 87 Install new crosswalk(s) No County of Santa 
Clara/Caltrans

Mid-Term EPC 
and 
non-
EPC

78

2.6 Communications 
Hill Boulevard

Hillsdale Avenue Curtner Avenue Install new crosswalk(s) No City of San Jose Mid-Term No 60

2.7 Edenvale Avenue Saddlebrook 
Drive

Chynoweth 
Avenue

Install new crosswalk(s) No City of San Jose Mid-Term No 60

2.8 Monterey Road Alma Avenue Blossom Hill 
Road

Enhance existing 
crosswalks as part of the 
Grand Boulevard Design 
Study

Partially 
funded

City of San Jose/
County of Santa 
Clara

Mid-Term EPC 
and 
non-
EPC

58

3 Bicycle Facility Upgrades
Potential Funding Sources: RAISE, RCN, SS4A, ATP, HSIP, OTS, TFCA, OBAG, LTP, CARE, TDA 3, VRF

3.1 Old Tully Road Monterey Road Tully Road Install Class 2 No City of San Jose Mid-Term Yes 100

3.2 Umbarger Road Senter Road Monterey Road Install Class 4 No City of San Jose Mid-Term Yes 95

3.3 Southside Drive Monterey Road Senter Road Install Class 2 No City of San Jose Mid-Term Yes 100

3.4 Capitol 
Expressway

Tully Road State Route 87 Install Class 4 No City of San Jose/
County of Santa 
Clara

Mid-Term EPC 
and 
non-
EPC

73

3.5 Branham Lane Monterey Road Discovery 
Avenue

Install Class 4 No City of San Jose Mid-Term No 75

3.6 Branham Lane Discovery 
Avenue

Coyote Road Install Class 1 
(Overcrossing)

No City of San Jose Mid-Term No 55

3.7 Chynoweth 
Avenue

Avendia 
Almendros

Monterey Road Upgrade to Class 4 
(Existing Class 2)

No City of San Jose Mid-Term No 65

3.8 10th Street Keyes Street Tully Road Upgrade to Class 4 
(Existing Class 2)

No City of San Jose Mid-Term Yes 85

3.9 7th Street Alma Avenue Tully Road Upgrade to Class 4 
(Existing Class 2)

No City of San Jose Mid-Term Yes 95

06IMPLEMENTATION PLAN

Table 12. Project Implementation
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3.10 Little Orchard 
Street

Alma Avenue San José Avenue Install Class 2 No City of San Jose Mid-Term Yes 100

3.11 Little Orchard 
Street

San José Avenue Curtner Avenue Upgrade to Class 4 
(Existing Class 2)

No City of San Jose Mid-Term Yes 95

3.12 Unified Way State Route 87 
Bikeway

Curtner Avenue Upgrade to Class 4 
(Existing Class 2)

No City of San Jose Mid-Term Yes 85

3.13 Almaden 
Expressway

Alma Avenue Harry Road Install Class 4 No City of San Jose/
County of Santa 
Clara

Mid-Term EPC 
and 
non-
EPC

63

3.14 Almaden Road La Rossa Circle Willow Glen Way Install Class 4 No City of San Jose Mid-Term Yes 95

3.15 Almaden Road Willow Glen Way Malone Road Upgrade to Class 4 
(Existing Class 2)

No City of San Jose Mid-Term No 75

3.16 Communications 
Hill Boulevard

Hillsdale Avenue Curtner Avenue Install Class 4 No City of San Jose Mid-Term No 50

3.17 Vistapark Drive Capitol 
Expressway

Branham Lane Upgrade to Class 4 
(Existing Class 2)

No City of San Jose Mid-Term No 65

3.18 Edenvale Avenue Saddlebrook 
Drive

Chynoweth 
Avenue

Install Class 4 No City of San Jose Mid-Term No 75

3.19 Pedestrian 
and Bicycle 
Access from 
Communications 
Hill to Caltran 
Capitol Station

Install Class 1 
(Overcrossing)

No City of San Jose Mid to Long-
Term

No 55

3.20 Monterery Road Alma Avenue Blossom Hill Upgrade to Class 4 
(Existing Class 2)

Partially 
funded

City of San Jose Mid to Long-
Term

EPC 
and 
non-
EPC

83

4 Neighborhood Traffic Calming
Potential Funding Sources:RAISE, RCN, SS4A, ATP, HSIP, OTS, TFCA, OBAG, LTP, CARE, TDA 3, VRF

4.1 Singleton Road Senter Road Locke Drive Pedestrian crossing 
assessment and 
crosswalk improvements 
adjacent to Andrew P. 
Hills High School.

No City of San Jose Mid-Term Yes 100

4.2 Water Street Sylandale Road Southside Drive Pedestrian crossing 
assessment and 
crosswalk improvements 
adjacent to Dahl 
Elementary School.

No City of San Jose Mid-Term Yes 100

4.3 Lewis Road Monterey Road Senter Road Data collection and field 
investigation, and deisgn 
and construction

No City of San Jose Mid-Term Yes 100

4.4 Alma Avenue 7th Street Senter Road Data collection and field 
investigation, and deisgn 
and construction

No City of San Jose Mid-Term Yes 100

4.5 Phelan Avenue Monterey Road Senter Road Data collection and field 
investigation, and deisgn 
and construction

No City of San Jose Mid-Term Yes 100

4.6 San José Avenue Monterey Road Almaden 
Expressway

Data collection and field 
investigation, and deisgn 
and construction

No City of San Jose Mid-Term Yes 90

4.7 Seven Trees 
Boulevard

Capitol 
Expressway

Senter Road Data collection and field 
investigation, and deisgn 
and construction

No City of San Jose Mid-Term Yes 90

4.8 Southside Drive Monterey Road Senter Road Data collection and field 
investigation, and deisgn 
and construction

No City of San Jose Mid-Term Yes 100

4.9 Little Orchard 
Street

Curtner Avenue San José Avenue Data collection and field 
investigation, and deisgn 
and construction

No City of San Jose Mid-Term Yes 100

4.10 Almaden Road Almaden 
Expressway

Malone Road Initial assessment, 
comprehensive 
analysis, and design and 
construction

No City of San Jose Mid-Term EPC 
and 
non-
EPC

80

4.11 Hillsdale Avenue State Route 87  Snell Avenue Initial assessment, 
comprehensive 
analysis, and design and 
construction

No City of San Jose Mid-Term No 100

4.12 Communications 
Hill Boulevard

Casselino Drive Copperfield 
Drive

Initial assessment, 
comprehensive 
analysis, and design and 
construction

No City of San Jose Mid-Term No 80

4.13 Chateau La Salle 
Drive/Monterey 
Road Intersection

Initial assessment, 
comprehensive 
analysis, and design and 
construction

No City of San Jose Mid-Term Yes 80
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4.14 Esfahan Drive/
Monterey Road 
Intersection

Initial assessment, 
comprehensive 
analysis, and design and 
construction

No City of San Jose Mid-Term Yes 80

4.15 Montecito Vista 
Drive/Monterey 
Road Intersection

Initial assessment, 
comprehensive 
analysis, and design and 
construction

No City of San Jose Mid-Term Yes 90

5 Citywide School Safety Program Priority Improvement Implementation
Potential Funding Sources: SS4A, ATP, HSIP, OTS, TFCA, OBAG, LTP, CARE, TDA 3, VRF

Citywide 
School Safety 
Program Priority 
Improvement 
Implementation

Implement Citywide 
School Safety Program 
Priority Improvements 
at approximately 18 
private, public, and 
charter schools from 
grades K to 12 (Franklin-
McKinley Elementary 
School District, Oak 
Grove Elementary 
School District, and East 
Side Union High School 
District)

City of San Jose Mid to Long-
Term

88

6 Bus Stop Amenities and ADA Transition Plan
Potential Funding Sources: RAISE, TFCA, LTP

6.1 Senter & 
Monterey (EB FS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 83

6.2 Monterey & 
Senter (NB FS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 83

6.3 Monterey & 
Rancho (NB FS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 73

6.4 Monterey & 
Capitol (NB FS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 83

6.5 Monterey & 
Blossom Hill 
(NB FS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 93

6.6 Monterey & 
Branham (NB FS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 73

6.7 Monterey & 
Skyway (SB NS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 73

6.8 Monterey & 
Fehren (SB)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 83
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6.9 Monterey & 
Curtner (SB NS)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 83

6.10 Curtner & Little 
Orchard (EB)

Assess and improve bus 
stop amenities including 
shelter, lighting, seating, 
bus pad, sidewalk, 
wheelchair accessibility, 
and other ADA 
enhancements. 

No VTA Near-Term Yes 83

7 Intersection and Interchange Improvements
Potential Funding Sources: RAISE, RCN, SS4A, STIP/RTIP, LTP, CARE, RM 3, TDA 3, VRF

7.1 SR-87/Capitol 
Expressway 
Interchange 
Improvement 
Project 

Replace the existing SR 
87/Capitol Expressway 
Interchange with new 
northbound on and 
off-ramps that connect 
directly to Capitol 
Expressway. Close the 
existing northbound SR 
87 ramps at Narvaez 
Avenue. Remove the 
existing signalized 
northbound SR 87 ramp 
intersection on Narvaez 
Avenue. Build retaining 
walls as needed

Partially 
funded

City of San Jose/
VTA/Caltrans

Mid-Term No 63

7.2 Southern San 
José Grade 
Separation 
Construction

Construction of grade 
separation at three 
intersections on 
Monterey Road - Skyway 
Drive, Branham Lane, 
and Chynoweth Avenue 
to separate railroad track 
from other modes. The 
purpose of the project is 
to enhance multimodal 
safety, transit quality 
of service, and motor 
vehicle level of service.

Partially 
funded

California High 
Speed Rail 
Authority/City of 
San Jose

Long-Term EPC 
and 
non-
EPC

73

8 Monterey Road Grand Boulevard Construction
Potential Funding Sources: RAISE, RCN, SS4A, ATP, HSIP, OTS, LTP, CARE

Monterey Road 
Grand Boulevard 
Construction

Transform Monterey 
Road from Keyes Street 
to Metcalf Road from 
a six-lane highway to 
a Grand Boulevard 
with complete streets 
features. Estimate is 
for the total design 
and construction five 
years. Planning, design, 
and environmental 
review were funded 
by USDOT through 
the Reconnecting 
Communities Grant 
FY22. Keyes Street to 
Metcalf Road

Partially 
funded

City of San Jose Long-Term EPC 
and 
non-
EPC

88
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Next Steps
VTA and the City of San José are committed to achieve the community vision and CBTP goals outlined in the 

Monterey Road Corridor CBTP. Critical to the CBTP process is bridging the gap between planning and action. 

The implementation of projects and consequently, the success of the CBTP relies on multiple jurisdictions 

and agencies, each responsible for managing and pursuing funding for the transportation proposals. Funding 

for the proposals may be acquired from a variety of sources, including at the local, regional, state, and federal 

level.

The success of the CBTP is dependent on the ability of the designated lead agency to move each 

transportation project identified in the report forward to meet the needs of the Monterey Road corridor 

community. Potential funding sources and implementation timeline listed above in the implementation plan 

provide guidance for lead agencies to advance transportation proposals in a timely manner. 

Monitoring and Evaluation
VTA will work closely with the City to develop a 4-year work plan in accordance with the implementation plan 

laid out in this chapter. This timeline is aligned with the VTA’s Valley Transportation Plan 2050 (VTP 2050), the 

countywide long-range transportation plan for Santa Clara County. Performance metrics will be developed to 

evaluate the success of the CBTP implementation, including but not limited to: 

• Project completion by dollar invested – A ratio of dollar budgeted and scheduled for implemented to 

total cost estimate of the CBTP recommendations.

• Complete Streets index – Including square feet of sidewalks, miles of bike lanes, and number of bus 

stops improved.

• Community feedback – To understand if the implementation of projects has met residents and others’ 

who frequent the corridor expectations.

• Supporting data – Measuring success objectively includes using demographic data, mode share over 

time, collision history, traffic data, and CalEnviroScreen.

Flexibility will be allowed for VTA in partnership with the City of San José to engage the Steering Committee, 

stakeholders, and CBOs to update the CBTP recommendations based on the results of the evaluation. 

VTA will also support the recommendations by proactively considering them in any funding allocation 

processes available. The community engagement process and recommendations in this CBTP are carefully 

reviewed and integrated with the Valley Transportation Plan 2050. 

06IMPLEMENTATION PLAN
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OUTREACH MATERIALS 
A-1: FACT SHEETS

A-2: PRESENTATION SLIDES  

         AND DISPLAY BOARDS

A-3: SURVEY RESULTS

Appendix A
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AAPPENDIX

A-1 Fact Sheets 
 
English
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Spanish

Vietnamese

AAPPENDIX
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Chinese

Korean

APPENDIX02A
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Tagalog

AAPPENDIX
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A-2 Presentation Slides and Display Boards 
 
Community Meeting 1 and 2

APPENDIX02A
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Community Meeting 1 and 2
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Community Meeting 3 and 4

APPENDIX02A
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Community Meeting 3 and 4

AAPPENDIX
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Display Boards

APPENDIX02A
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Display Boards

AAPPENDIX
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1 2 7 4 65+ <$24,000 White

2
Commuter 0 0 1 1 0 0 1 4 4 4 Plan should address safety at all railroad 

crossings between present and when high 
speed rail will make improvements. 

35 - 44 >$105,000 White

3 Commuter 6 0 0 0 2 5 4 4 3 25 - 34 >$105,000 Asian

4
Resident of 
the Monterey 
Road Corridor

4 0 4 4 0 0 2 4 4 2 15 - 24 White

5
Work in the 
Monterey 
Road Corridor

0 7 3 4 4 25 - 34

6
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 5 6 45 - 54 >$105,000 Asian

7 Commuter 3 0 0 0 0 0 3 2 2 2 65+ >$105,000 Asian

8
Resident of 
the Monterey 
Road Corridor

6 6 6 6 7 4 4 3 4 4 25 - 34 >$105,000 Hispanic/
Latino

9
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 7 3 5 4 There a lot of places on Monterey that are not 
well lit up at night. It makes it dangerous to walk 
at night. I can't pinpoint all the areas

25 - 34 Hispanic/
Latino

10
Resident of 
the Monterey 
Road Corridor

7 6 7 3 1 7 6 5 4 35 - 44 $65,000 - 
$84,000

White

11
Resident of 
the Monterey 
Road Corridor

2 2 3 4 1 2 6 6 6 Safety concern 25 - 34 >$105,000 White, 
Black, Asian

12
Resident of 
the Monterey 
Road Corridor

2 2 2 0 1 0 5 4 4 3 Right now there is no safe way to bike to Capitol 
Caltrain station 

35 - 44 >$105,000 White

13
Commuter 0 0 0 0 0 3 0 4 4 3 25 - 34 $45,000 - 

$64,000
Hispanic/
Latino

14
Resident of 
the Monterey 
Road Corridor

7 4 3 4 Need crosswalk or a bridge access from 
Communications Hill to the Cal Train station

25 - 34 >$105,000 Asian

15 0 0 0 0 0 0 0 3 2 2 25 - 34 >$105,000 Asian

16

Resident of 
the Monterey 
Road Corridor

3 0 3 0 0 0 2 4 4 3 Street parked cars often get windows smashed.  
Mod cars often race/make noise around this 
area. Need more law enforcement and make 
community safer. 

25 - 34 >$105,000 Asian

17

Resident of 
the Monterey 
Road Corridor

7 1 5 1 0 0 5 5 4 4 It's lots of noise from the highway 87 when 
bicycling on the Bicycle lane, we should do 
something to prevent it. And bus stop is far from 
people who live on the Communications hill. 

25 - 34 >$105,000 Asian

18
Resident of 
the Monterey 
Road Corridor

0 0 0 2 2 2 0 6 4 3 35 - 44 $45,000 - 
$64,000

Asian

19
Resident of 
the Monterey 
Road Corridor

7 6 0 2 5 4 4 3 35 - 44 $85,000 - 
$104,000

Asian

20
Resident of 
the Monterey 
Road Corridor

7 0 1 1 1 0 5 4 5 3 45 - 54 >$105,000 White

21
Resident of 
the Monterey 
Road Corridor

2 0 0 0 0 0 5 4 5 3 15 - 24 <$24,000 Black

22
Resident of 
the Monterey 
Road Corridor

2 0 0 0 6 5 6 4 4 3 25 - 34 >$105,000 Asian

23
Resident of 
the Monterey 
Road Corridor

4 5 6 6 6 5 7 2 4 2 15 - 24 $25,000 - 
$44,000

Hispanic/
Latino

24
Resident of 
the Monterey 
Road Corridor

4 0 0 6 0 0 0 4 4 3 25 - 34 $65,000 - 
$84,000

White

25
Resident of 
the Monterey 
Road Corridor

7 0 0 0 0 7 7 4 4 4 35 - 44 $65,000 - 
$84,000

Hispanic/
Latino
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26
Commuter 4 0 2 0 5 3 4 5 4 35 - 44 >$105,000 Hispanic/

Latino

27
Resident of 
the Monterey 
Road Corridor

4 4 7 0 0 4 2 4 3 3 55 - 64 $25,000 - 
$44,000

Hispanic/
Latino, 
White

28
Resident of 
the Monterey 
Road Corridor

0 0 0 5 0 0 7 3 3 4 25 - 34 $45,000 - 
$64,000

Hispanic/
Latino

29
Commuter 0 0 0 0 0 0 1 4 4 3 35 - 44 >$105,000 Hispanic/

Latino

30
Work in the 
Monterey 
Road Corridor

4 6 3 4 3 35 - 44

31
Work in the 
Monterey 
Road Corridor

5 0 0 0 0 0 5 4 6 3 N/A 25 - 34 Asian

32

Commuter 0 0 0 5 0 0 0 3 3 2 25 - 34 $65,000 - 
$84,000

White, 
Asian, Two 
or more 
races

33

Commuter 0 0 0 0 0 1 4 4 3 5 We need transportation systems which interact 
cohesively so someone getting off BART, VTA, 
Trains or Ferry can make their connections w/
out walking.  NY, Sydney & Tokyo are examples 
of how cohesive public transportation systems 
can increase ridership.

45 - 54 >$105,000 Asian

34
Commuter 0 0 0 0 0 0 1 4 6 3 Separated Bike Lanes would be very nice to use 

for bicyclists and I would feel safer being able to 
explore the area more

25 - 34 $65,000 - 
$84,000

Two or 
more races

35
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 7 3 5 4 25 - 34 $65,000 - 
$84,000

Hispanic/
Latino

36
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 7 3 4 4 35 - 44 $45,000 - 
$64,000

37
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 6 5 4 2 35 - 44 >$105,000 White

38
Resident of 
the Monterey 
Road Corridor

0 0 0 0 1 0 2 6 6 4 45 - 54 >$105,000 Asian

39
Commuter 4 0 0 0 0 0 5 3 5 3 Restore Safety to encourage Walking, Biking, 

Scooters, Use if Published c Transportation.  
Upgrade Bus Stops.  Add Art Work 

65+ >$105,000 White

40

Resident of 
the Monterey 
Road Corridor

1 3 1 2 3 3 3 Bike lanes are full of debris. Needs more 
frequent street sweeping. Also, people 
frequently park to unload vehicles and block the 
bike lane

35 - 44 >$105,000 White

41
Commuter 0 0 0 0 0 7 7 4 4 3 In the intersection of Roundtable drive and 

Roeder drive needs to be a yield or stop sign!
55 - 64 <$24,000 Hispanic/

Latino

42
Commuter 3 4 5 5 5 Buses 528 and 568 need to be improved to 

serve residents at and near California Maison 
community near Monterey and Bernal Rd.

35 - 44 Asian, Other 
race

43
Resident of 
the Monterey 
Road Corridor

3 0 6 6 1 0 4 2 4 3 45 - 54 $85,000 - 
$104,000

Other race

44
Commuter 7 7 7 7 7 0 7 5 5 4 55 - 64 $65,000 - 

$84,000
Black

45
Resident of 
the Monterey 
Road Corridor

6 0 0 7 0 0 0 3 3 3 35 - 44 <$24,000 Native, 
Pacific

46
Commuter 3 5 6 5 6 45 - 54 >$105,000 Hispanic/

Latino

47
Resident of 
the Monterey 
Road Corridor

4 4 2 4 0 0 3 3 3 2 65+ $65,000 - 
$84,000

Hispanic/
Latino

48
Resident of 
the Monterey 
Road Corridor

4 4 3 4 3 65+ <$24,000 Two or 
more races
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49 Commuter 7 5 0 7 4 5 0 3 5 6 55 - 64 <$24,000 Black

50
Resident of 
the Monterey 
Road Corridor

3 3 3 The whole corridor needs a tri-weekly street 
sweeping at this point. So much stuff in the bike 
lanes. 

55 - 64 >$105,000 White

51
Commuter 0 0 0 5 0 0 0 1 1 1 55 - 64 $45,000 - 

$64,000
White

52
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 2 5 1 3 1 45 - 54 $85,000 - 
$104,000

Hispanic/
Latino

53
Commuter 1 0 0 1 0 0 1 4 3 I can't emphasize enough how crucial bus 

service is
White

54

Resident of 
the Monterey 
Road Corridor

6 0 3 5 0 0 3 4 4 3 Both my daughter and I try to take public 
transport as much as we can,  as we live near 
the Capitol Caltrain.  Walking to the station itself 
can be dangerous.  There are no sidewalks and 
few trees.

45 - 54 Hispanic/
Latino, 
White

55
Commuter 1 0 0 3 0 0 2 4 2 2 25 - 34 $65,000 - 

$84,000
White, Asian

56
Commuter 0 0 0 0 0 0 3 3 6 3 55 - 64 $45,000 - 

$64,000
White

57 Commuter 0 0 0 7 0 1 0 5 5 1 25 - 34 <$24,000 White

58
Work in the 
Monterey 
Road Corridor

5 0 0 5 0 0 4 5 3 65+ $65,000 - 
$84,000

Hispanic/
Latino

59
Resident of 
the Monterey 
Road Corridor

7 0 4 6 0 2 2 5 3 1 35 - 44 >$105,000 Asian

60

Work in the 
Monterey 
Road Corridor

5 7 3 3 4 If you take away lanes of traffic where are all 
the commuters going to go congested 87 and 
congested 101 southbound before you do 
anything you need to count how many cars use 
Monterey Road

<15 >$105,000 Native

61

Work in the 
Monterey 
Road Corridor

0 0 0 0 0 0 6 4 5 1 Please build protected bike lanes, create bus 
lanes and build housing development. Turn 
The Plant into santana row. Retail space is half 
empty. We need houses.

15 - 24 >$105,000 Asian

62
Resident of 
the Monterey 
Road Corridor

4 0 0 0 0 0 7 6 6 3 45 - 54 White

63
Resident of 
the Monterey 
Road Corridor

0 0 0 5 5 0 0 3 3 3 25 - 34 $85,000 - 
$104,000

Hispanic/
Latino, 
White

64
Commuter 1 0 0 0 0 0 4 3 3 2 No 35 - 44 $45,000 - 

$64,000
Asian

65 Commuter 4 4 1 1 1 55 - 64 >$105,000 Other race

66 Commuter 0 0 0 1 0 0 0 3 4 2 45 - 54 >$105,000 White

67
Commuter 1 0 1 1 0 2 0 4 4 3 Thank you for pursuing improvements to 

Monterey.
35 - 44 >$105,000 White

68
Resident of 
the Monterey 
Road Corridor

1 1 1 45 - 54 >$105,000 White

69 Commuter 0 0 0 0 0 0 2 4 3 2 35 - 44 >$105,000 White

70
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 7 4 3 6 25 - 34 >$105,000 Two or 
more races

71
Resident of 
the Monterey 
Road Corridor

5 3 0 1 0 0 4 4 3 25 - 34 $25,000 - 
$44,000

White

72 Commuter 1 4 1 4 4 3 45 - 54 >$105,000 White

73
Commuter 0 0 0 0 0 0 1 5 5 2 55 - 64 $65,000 - 

$84,000
White

74

Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 2 1 4 1 It doesn't matter what you do.  The City or 
CalTrans will screw it up like they do everything 
they touch, and it will just look like every other 
pig sty that defines this city in the end.

65+ White
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75
Resident of 
the Monterey 
Road Corridor

6 2 4 3 65+ $45,000 - 
$64,000

White

76

Resident of 
the Monterey 
Road Corridor

3 0 0 3 0 0 1 4 4 3 SJ could be a great city with fewer cars and 
more public transport options.  Pls more 
frequent bus service in the mornings or when 
it's dark.  I would feel a lot safer taking the bus 
at night if I didn't have to wait very long at the 
bus stop.

35 - 44 >$105,000 Asian

77
Commuter 0 0 0 0 0 0 3 4 4 4 55 - 64 $85,000 - 

$104,000
Hispanic/
Latino

78
Commuter 0 0 0 3 1 3 3 6 More direct routes. For example gilroy Caltrain 

to Morgan hill Caltrain to Ford Caltrain to 
Didaron. 4 stops that's it.   

45 - 54 $85,000 - 
$104,000

Hispanic/
Latino

79
Resident of 
the Monterey 
Road Corridor

6 5 5 6 3 3 3 Thank you for your hark works. 55 - 64 $65,000 - 
$84,000

Asian

80

Commuter 0 0 1 0 0 0 0 3 The only reason for me to travel on Monterrey 
road is to avoid biking on Coyote Creek Trail 
north of Hellyer, appox. My biggiest issue is not 
a particular location, but the general amount of 
litter and gravel and glass and cars parked in the 
bike lane.

35 - 44 White

81

Resident of 
the Monterey 
Road Corridor

7 0 4 1 1 0 7 3 3 4 Crossing Valleyhaven onto Monterey south 
was a big mistake and a waste of gas and make 
neighborhood more dangerous passing traffic 
to get out on branham.

45 - 54 >$105,000 Hispanic/
Latino

82
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 7 4 4 4 Traffic calming measures 65+ $65,000 - 
$84,000

White

83 Commuter 0 0 0 7 0 0 0 6 4 55 - 64 <$24,000 White

84
Commuter 4 4 4 4 4 4 1 1 1 Hispanic/

Latino

85
Resident of 
the Monterey 
Road Corridor

1 0 0 4 0 2 3 1 1 1 25 - 34 $85,000 - 
$104,000

Hispanic/
Latino

86
Resident of 
the Monterey 
Road Corridor

1 0 0 0 1 7 7 6 4 4 35 - 44 $85,000 - 
$104,000

Hispanic/
Latino

87
Resident of 
the Monterey 
Road Corridor

1 2 0 0 0 0 6 4 4 4 45 - 54 >$105,000 Asian

88

Commuter 2 6 6 4 You missed SAFETY! Questions about the how 
safe does one feel, also, homeless with trash 
everywhere. Some are living on trees here! 
Pollution 

35 - 44 $65,000 - 
$84,000

Hispanic/
Latino, 
Native

89
Resident of 
the Monterey 
Road Corridor

7 4 4 0 4 0 7 4 3 3 25 - 34 >$105,000 Asian

90
Resident of 
the Monterey 
Road Corridor

7 7 7 7 4 4 4 Please STOP rash driving and car shows on 
Monterey. Use our TAX money and install HD 
cameras all around to catch the culprits  

35 - 44 >$105,000 Asian

91

Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 5 4 3 Possibility of building a pedestrian and/or bike 
route which connects the west and east of the 
train tracks? It would create greater accessibility 
to retail areas and provide safer pedestrian 
routes; compared to cycling through capital/
Monterey/curtner. 

35 - 44 >$105,000 Hispanic/
Latino

92

Own a 
business in 
the Monterey 
Road Corridor

5 0 0 0 0 0 5 6 4 3 55 - 64 >$105,000 White

93

Resident of 
the Monterey 
Road Corridor

7 2 4 3 3 4 7 4 4 4 On Monterey Rd from Curtner Ave, Umbarger 
Rd, Lewis Rd, E Capitol Expressway & Branham 
Ln, we need physical barriers like botts dots, 
speed bumps, and roundabouts to prevent 
speeding, illegal sideshows/car stunts, and 
cruising that blocks roads/entry.

25 - 34 >$105,000 Asian
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94

Resident of 
the Monterey 
Road Corridor

5 2 3 6 6 7 6 5 5 On Monterey Rd from Curtner Ave, Umbarger 
Rd, Lewis Rd, E Capitol Expressway & Branham 
Ln, we need physical barriers like botts dots, 
speed bumps, and roundabouts to prevent 
speeding, illegal sideshows/car stunts, and 
cruising that block roads/entry.

25 - 34 $65,000 - 
$84,000

Asian

95

Resident of 
the Monterey 
Road Corridor

7 3 6 6 6 7 6 5 5 On Monterey Rd from Curtner Ave, Umbarger 
Rd, Lewis Rd, E Capitol Expressway & Branham 
Ln, we need physical barriers like botts dots, 
speed bumps, and roundabouts to prevent 
speeding, illegal sideshows/car stunts/guns, and 
cruising that block roads/entry.

25 - 34 >$105,000 Asian

96
Resident of 
the Monterey 
Road Corridor

7 0 2 0 2 0 7 5 6 3 Side show and homeless issue are severe. 35 - 44 >$105,000 Asian

97
Resident of 
the Monterey 
Road Corridor

0 0 0 1 0 7 5 3 4 Also, I think safety is a concern for me when 
taking Public Transport on this road and I am 
not sure how that can be resolved.

25 - 34 >$105,000 Asian

98
Resident of 
the Monterey 
Road Corridor

4 4 4 4 65+ $65,000 - 
$84,000

White

99
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 6 3 4 3 65+ $65,000 - 
$84,000

White

100
Work in the 
Monterey 
Road Corridor

5 0 0 4 4 0 0 4 4 6 55 - 64 >$105,000 Hispanic/
Latino

101
Work in the 
Monterey 
Road Corridor

5 0 1 7 2 0 7 3 5 4 45 - 54 Asian

102
Resident of 
the Monterey 
Road Corridor

6 0 7 6 0 0 0 2 3 3 65+ <$24,000 Black

103
Resident of 
the Monterey 
Road Corridor

5 4 6 4 3 6 7 6 3 5 25 - 34 $85,000 - 
$104,000

Hispanic/
Latino

104

105
Commuter 5 5 1 6 6 3 55 - 64 $65,000 - 

$84,000
Asian

106
Work in the 
Monterey 
Road Corridor

7 1 6 4 0 0 5 3 2 3 35 - 44 Hispanic/
Latino

107
Work in the 
Monterey 
Road Corridor

0 0 0 0 0 0 7 2 4 5 15 - 24 $25,000 - 
$44,000

White

108
Resident of 
the Monterey 
Road Corridor

6 0 0 2 2 5 5 2 3 3 Signs when car can get in bus & bike lane 55 - 64 $25,000 - 
$44,000

Hispanic/
Latino

109
Resident of 
the Monterey 
Road Corridor

7 2 2 4 1 6 3 2 6 Stop the people walking in the street  55 - 64 $85,000 - 
$104,000

Other race

110

Commuter 0 0 5 5 0 0 0 5 4 3 I am very scared biking on Monteray because 
the bike lanes are so soft, and cars drive so 
fast. I would feel much safer with some lane 
hardening or more separation of the lanes.

25 - 34 >$105,000 White

111
Resident of 
the Monterey 
Road Corridor

4 1 0 4 1 2 0 3 3 3 15 - 24 Black

112
Commuter 5 0 0 5 0 0 0 1 4 3 N/A 15 - 24 Hispanic/

Latino

113
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 2 7 4 4 1 15 - 24 $85,000 - 
$104,000

Asian

114
Commuter 0 0 0 0 0 0 7 4 4 4 25 - 34 Hispanic/

Latino

115
Work in the 
Monterey 
Road Corridor

0 0 0 0 0 0 5 3 3 3 55 - 64 >$105,000 Two or 
more races
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116
Commuter 0 0 0 0 0 0 7 4 5 3 35 - 44 $85,000 - 

$104,000
White

117

Resident of 
the Monterey 
Road Corridor

7 0 0 0 0 5 7 3 4 3 The homeless encampments up and down 
Monterey make it unsafe for women and 
children to walk.  The road is a mess. There 
are potholes everywhere and the timing of the 
lights creates traffic jams 

45 - 54 $85,000 - 
$104,000

White

118
Resident of 
the Monterey 
Road Corridor

1 7 4 3 45 - 54 <$24,000 White

119

Commuter 0 0 0 0 0 4 7 3 4 4 When I go to the shopping center "The Plant", I 
can see lots of different types of people walking 
on Little Orchard, but there is no crossing 
painted areas in that streets!

55 - 64 Two or 
more races

120
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 5 3 1 1 25 - 34 $45,000 - 
$64,000

Hispanic/
Latino

121
Resident of 
the Monterey 
Road Corridor

0 1 2 3 4 4 3 25 - 34 Two or 
more races

122
Resident of 
the Monterey 
Road Corridor

0 0 0 0 0 0 0 4 5 3 55 - 64 >$105,000 White

123
Resident of 
the Monterey 
Road Corridor

0 0 0 4 4 4 3 15 - 24 <$24,000 Hispanic/
Latino

124 Commuter 2 5 1 5 4 1 25 - 34 White

125
Commuter 0 0 2 2 0 2 0 3 3 4 25 - 34 $85,000 - 

$104,000
Asian

126 4 6 6 6 25 - 34 White

127
Resident of 
the Monterey 
Road Corridor

1 0 2 2 0 0 5 5 4 3 25 - 34 >$105,000 Asian

128

Commuter 4 4 3 5 Please build a bypass so bicycles and scooters 
who wish to continue down Monterrey road 
can ride a paved path that goes beneath the 
blossom Hill flyover. Someone will be killed if 
you don't do this. 

45 - 54 >$105,000 White

129 Commuter 0 0 0 0 0 0 2 3 3 2 lightrail!! 35 - 44 >$105,000 White

130
Resident of 
the Monterey 
Road Corridor

7 4 3 3 3 15 - 24 <$24,000 Hispanic/
Latino

131 Commuter 0 0 0 0 0 3 2 2 3 3

132
Resident of 
the Monterey 
Road Corridor

4 4 3 65+ <$24,000 White

133
Resident of 
the Monterey 
Road Corridor

5 0 0 3 0 0 4 3 15 - 24 <$24,000 Hispanic/
Latino

134 Commuter 0 0 0 0 0 0 3 4 4 1 35 - 44 >$105,000 White

135 Commuter 1 1 4 4 2

136 Commuter 0 0 6 6 0 0 5 5 5 3 45 - 54 >$105,000 White

137
Commuter 4 0 7 5 0 0 0 5 5 1 Please make this corridor safer for biking and 

walking, even if it means closing lanes.
35 - 44 $45,000 - 

$64,000

138

Commuter 1 0 0 6 1 4 3 3 15 - 24 $45,000 - 
$64,000

Hispanic/
Latino, 
white, asian, 
pacific

139
Work in the 
Monterey 
Road Corridor

5 0 0 5 0 0 0 4 4 4 45 - 54 $85,000 - 
$104,000

Black

140
Commuter 7 5 0 7 0 0 0 3 4 3 25 - 34 $45,000 - 

$64,000
Hispanic/
Latino

141
Commuter 7 5 0 7 0 0 0 4 4 3 25 - 34 $25,000 - 

$44,000
Hispanic/
Latino

142
Commuter 0 0 0 0 0 0 1 1 1 1 There is not anything that was missed. Thanks 

to everyone working at the VTA.
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143

Resident of 
the Monterey 
Road Corridor

5 0 0 0 1 4 4 5 4 Road work is not done, lots of pot holes, 
lighting is bad, mostly dark and not safe for 
drivers or pedestrians. Bus stops are in bad 
condition, bike lanes not safe from cars, no 
side walk on one side of road, lots of homeless 
around and trash. Not clean. 

35 - 44 $65,000 - 
$84,000

Hispanic/
Latino

144

Own a 
business in 
the Monterey 
Road Corridor

5 5 5 Empower employees to carry out functions of 
their department including policing, cleaning 
streets and beautification projects. Give us tax 
payers our money's worth since we are working 
hard -more expensive & gets stolen!. 

145 Commuter 0 5 4 3 0 3 4 4

146 Commuter 6 2 3 No 65+ <$24,000 Asian

147
Commuter 1 6 4 2 45 - 54 $85,000 - 

$104,000
Two or 
more races, 
Other race

148 Commuter 1 3 2 65+ White
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Funding Source Purpose Administrator

Bus and Bus Facilities Program
The Bus and Bus Facilities Program provides capital assistance for 
new and replacement buses, related equipment, and facilities. Part 
of the Transit Capital Priorities process

FTA/MTC

Rebuilding American Infrastructure 
with Sustainability and Equity Grant 

Program (RAISE)

The RAISE invests in road, rail, transit and port projects that promise 
to achieve national objectives. It is previously known as the Better 
Utilizing Investments to Leverage Development (BUILD) and 
Transportation Investment Generating Economic Recovery (TIGER) 
Discretionary Grants.

USDOT

Reconnecting Communities and 
Neighborhoods Program (RCN)

The RCN prioritizes disadvantaged communities, aims to improve 
access to daily needs, fosters equitable development and 
restoration, and reconnects communities by removing, retrofitting, 
or mitigating transportation facilities that create barriers to 
community connectivity, including to mobility, access, or economic 
development. Grant types include capital construction, community 
planning, and regional partnerships challenge.

USDOT

Safe Streets and Roads for All 
Program (SS4A)

The SS4A funds regional, local, and Tribal initiatives through grants 
to prevent roadway deaths and serious injuries.

USDOT

Active Transportation Program (ATP)

The ATP consolidates previous bicycle and pedestrian 
funding programs and is designed to promote active modes 
of transportation, such as walking and biking, and to ensure 
disadvantaged communities share fully in the program.

Caltrans

Local Highway Safety Improvement 
Program (HSIP)

California's Local HSIP focuses on infrastructure projects with 
nationally recognized crash reduction factors (CRFs). Local HSIP 
projects must be identified on the basis of crash experience, crash 
potential, crash rate, or other data-supported means.

Caltrans

Office of Traffic Safety Grant (OTS)
The OTS is funds innovative, evidence-based education and 
enforcement programs and technologies designed to improve road 
safety.

California Office of Traffic Safety

State Transportation Improvement 
Program (STIP) / Regional 

Transportation Improvement 
Program (RTIP)

The STIP and RTIP support roadway and transit capital 
improvement projects, road rehabilitation, interregional 
improvements.

Caltrans/MTC

State Transit Assistance Program 
(STA)

The STA provides transit capital and operating expenses
MTC

Transportation Fund for Clean Air 
(TFCA)

The TFCA funds regional competitive and county funding 
categories. Implementation of the most cost-effective projects 
in the Bay Area which will decrease motor vehicle emissions and 
improve air quality.

Bay Area Air Quality
Management District

(BAAQMD)

One Bay Area Grant Program (OBAG)

The OBAG fund Integrates the region’s federal transportation 
program with California’s climate law and Sustainable Communities 
Strategy; provides funding investments in surface transportation for 
a wide variety of programs including mass transit, highway, local 
road and bicycle and pedestrian projects.

MTC

Lifeline Transportation Program 
(LTP)

The LTP uses state and federal funds to provide Lifeline grants for 
projects that meet mobility and accessibility needs in low-income 
communities across the Bay Area.

MTC

Community Action Resource and 
Empowerment Program (CARE)

The CARE Program builds on the work done in the Lifeline 
Transportation Program. CARE expands MTC’s equity investment 
approach, and prioritizes the needs identified by individual 
communities in their Community-Based Transportation Plans 
(CBTPs) 

MTC

Regional Measure 3 (RM 3)
The RM 3 finances a comprehensive suite of highway and transit 
improvements through an increase of tolls on the region's seven 
state-owned toll bridges.

MTC

Transportation Development Act 
Article 3 (TDA 3)

The TDA 3 provides funding annually for bicycle and pedestrian 
projects.

MTC

Vehicle Registration Fee (VRF)
$10 per year vehicle registration fee in Santa Clara County to pay 
for local transportation improvements, including pothole repair, 
paving, traffic control signals, and safety improvements.

VTA

City of San José General Fund The City General Fund is the main operating fund for the City. City of San José

City of San Jose Parking 
and Transportation Demand 

Management (TDM) Ordinance

Non-exempt development projects are required to implement 
TDM measures per section 20.90.905. The City’s Transportation 
Analysis Handbook consists of a menu of TDM measures including 
multimodal infrastructure improvements. 

City of San José
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SAN JOSE

3331 N. First Street, San Jose, CA 95134

Administration (408) 321-5555

Customer Service (408) 321-2300

www.vta.org


